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1. Time & Place 
2. Members Present 
3. Minutes 
4. Register of Claims 
5. Audrey Jones, City Controller presenting Agreement for Services between the City of Muncie and 

Christopher Myers 
6. Audrey Jones, City Controller presenting Fireworks Performance Contract between Fireworks by 

Grucci, I nc. and Muncie Downtown Development Partnership 
7. Procession Application from American Multi Sport "Muncie Mini Marathon" 
8 . Noise Exemption Authorization from " BE HERE NOW" 505 N. Dill Street Sunday's thru Wednesday 's 

from 8 :00p.m. t o 1:30 a.m . 
9 . Noise Exemption Authorization from "BE HERE NOW" 505 N. Dill Street Thu rsday's thru Saturday's 

from 8:00p.m. to 2 :30a .m . 
10. Board to cons ider entering into Contract for Professiona l Services between Development Concepts, 

Inc. (DCI) and the City of Muncie t o utilize the services of DCI to provide Downtown Mixed
Use/Housing Development Work Program 

11. Dick Weigel, HWC Eng ineering presenting Change Order # 1 for Prairie Creek Phase 2 
12. Johnathon Hill at Arsenal 
13. Duke Campbel l, Superintendent Department of Publ ic Works request approva l for temporary 3-way 

stop at Cowan Rd. & W. 23'd St. 
14. Kay Piner, Community Development Office presenting Amendment to the contract for the High 

School House at 609 W. Main St. 
15. Kay Piner, Community Development Office presenting amendment to the HU D Home at 1351 E. 

Main 
16. Todd Donati, Muncie Redevelopment Commission request board to remove parking on Martin 

Street from North Street south to White River Blvd 
17. Best Dea l Home Furniture 3310 N. Broadway Avenue 
18. Adjournment 

BOARD OF PUBLIC WORKS AND SAFETY 
CITY OF MUNCIE. STATE OF INDIANA 

MAY 21. 2014 MINUTES 

1. Board of Public Works and Safety, City of Muncie, State of Indiana, met in the City Hall Auditorium, 
at 9:03A.M. 

2. Board Members Present: John Qu irk, Roger Overbey, (Absent - David Miller) 

3. Approval of Minutes from the May 14, 2014 Meeting: Roger Overbey moved t o approve the 
May 14, 2014 minutes as printed. John Qu irk provided the second. Motion passed by voice vote . 

4. Register of Claims: 

Audrey Jones, City Controller presented EFT Claim for $165,762.41 to IU Health Plans for 
payment on May 15, 2014. Roger Overbey moved to approve EFT claim as presented. John Qu irk 
provided the second . Motion passed by voice vote . 

Audrey Jones, City Controller presented the Board of Works Claims for payment on May 23rd, 2014 
there are 329 Records for a total amount of $790,605.17 nothing out of the ord inary. Roger 
Overbey moved to approve Board of Works claims as presented. John Quirk provided the second . 
Motion passed by vo ice vote. 

Audrey Jones, City Controller presented the Community Development Claims for payment on May 
23rd , 2014 there are 6 Records for a total amount of $28,018.37 nothing out of the ord inary. 
Roger Overbey moved to approve commu nity development claims as presented. John Qu irk 
provided the second. Motion passed by voice vote. 

5. Audrey Jones, City Controller presenting Agreement for Services between the City of 
Muncie and Christopher Myers: Audrey Jones presented Agreement for Services with 
Christopher Myers ; Christopher will provide coordination services for the City in completing the 
City's Hardest Hit Fund Blight Elimination Program grant application . Services include, but are not 
limited to: developing a database for collecting all pertinent information ; correspondence between 
the office and program partners ; ensuring compliance of the city 's application with the 
requ irements provided by the Indiana Housing and Community Development Authority; facil itating 
program partner meetings; working with Community Deve lopment and the City Grant Writer on the 
application narrative and other duties as assigned by the Executive Di rector of the Muncie 
Redevelopment Comm ission and/or the Director of the Office of Community Development. 
Services will be provided to the City in exchange for two equa l payments of $707 payable upon 
receipt of City of Muncie Cla im Form (140 hours x $10.10 per hour). These funds will be taken out 
of the Econom ic Development Income Tax Funds. Roger Overbey moved to enter into agreement 
as presented for Christopher Myers. John Qu irk provided the second. Motion passed by voice 
vote . 

6. Audrey Jones, City Controller presenting Fireworks Performance Contract between 
Fireworks by Grucci, Inc. and Muncie Downtown Development Partnership: Audrey 
presented Fireworks by Grucci for July 4, 2014 9:30 p.m. at Muncie Centra l High School for 
$28,000 .00 and July 5, 2014 at Pra irie Creek Reservoir for $10,000. Roger Overbey moved to 
approve Fireworks by Grucci as presented. 
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7. Procession Application from American Multi Sport "Muncie Mini Marathon": Ole came 
forward to present their procession application for October 25, 2014 9:00a.m. to 2:00p.m. 

13.1 Mile start Walnut Street 100 ft. north of Main Street intersection Walnut St. closed two east 
lanes between Main and McCulloch until all runners have turned off Walnut. North on Walnut 
Street crossing W. Washington Street - crossing W. Gilbert Street - crossing E. North Street 
crossing - E. Wysor Street - crossing E. Columbus Avenue - crossing E. Myrtle Avenue - crossing 
Maple Street - east on McCulloch Blvd (running on Greenway path) crossing N. Elm Street going 
east, - south on Greenway - crossing N. Hackley Street (5K turn around) - crossing N. Brady 
Street left on E. Jackson running off road on shoulder - left on Ball Road/Bunch Blvd- east on 
McCulloch Blvd, right (north) on Greenway - crossing E. Highland Avenue - crossing Elm Street -
crossing E. Streeter Avenue (10K turn Around) crossing N. Walnut Street - crossing E. Streeter 
Avenue - crossing Granville Ave/E. Centennial - crossing N. Jefferson Street - crossing N. Elm 
Street- crossing E. Highland Avenue - crossing N. Elm Street (continue on Greenway westbound) 
-crossing N. Walnut Street runn ing on Greenway going west, west on Minnetrista Parkway -
crossing North Wheeling Avenue, west on Neely Avenue - crossing N. Reserve Street- crossing N. 
Pauline Avenue - crossing Linden Street - crossing Locust Street - crossing New York Avenue left 
on McKinley Avenue - crossing W. Riverside Avenue, left on W. University Avenue, -crossing N. 
Calvert Street - crossing N. Martin Street - crossing N. Dill Street - crossing N. Dicks Street -
crossing N. Greenwood Avenue - crossing Light Street - crossing Linden Street - crossing Pauline 
Avenue - crossing Reserve Street - crossing N. Alameda Avenue right on N. Wheeling Avenue 
crossing W. North Street, crossing White River Blvd., right on Greenway running west on Greenway 
to Westside park run loop in park before Tillotson heading back east, running east on Greenway 
before W. Washington Street Bridge follow up to the White River Blvd, right on Washington Street 
- crossing Cherry Street - crossing N. Liberty Street - crossing N. Frankl in Street - crossing S. 
High Street, right on Walnut for f inish. 

10k Start on Walnut (same as 13.1 mile route) follow same route as 13.1 turn around on 
Greenway prior to Walnut Street crossing south on Greenway to E. McCulloch Blvd, right on E. 
McCulloch Blvd follow Greenway to Walnut Street left on Walnut (running left side of road) continue 
south on Walnut Street to finish line (same as 13-1) . 

5K Start on Walnut (same as 13.1) follow same route as 13.1 turn around on Greenway shortly 
after N. Hackley Street Crossing, south Greenway to E. McCulloch Blvd, left on E. McCulloch Blvd -
left on E. McCulloch Blvd, follow greenway to walnut Street left on Walnut Street running left side 
of road) continue south on Walnut St. to finish line (same as 13.1) 

Approval has been given by Steve Stewart, Muncie Police Chief, Eddie Bell, Muncie Fire Chief, Gene 
Burton, BSU Campus Police Chief and Angie Poole, Card inal Greenway Director. Roger Overbey 
moved to approve procession application as presented for Muncie Mini Marathon. John Quirk 
provided the second. Motion passed by voice vote. 

8. Noise Exemption Authorization from "BE HERE NOW" 505 N. Dill Street Sunday's thru 
Wednesday's from 8:00 p.m. to 1:30 a.m.: live music performance for the following dates: 

6/12/14 6/19/14 6/26/14 7/3/14 7/10/14 7/17/14 
6/13/14 6/20/14 6/27/14 7/4/14 7/11/14 7/18/14 
6/14/14 6/21/14 6/28/14 7/5/14 7/12/14 7/19/14 

Roger Overbey moved to approve noise exemption authorization as presented. John Quirk 
provided the second. Motion passed by voice vote . 

9. Noise Exemption Authorization from "BE HERE NOW" 505 N. Dill Street Thursday's thru 
Saturday's from 8:00 p.m. to 2:30 a.m.: live music performance for the following dates: 

6/8/14 6/15/14 6/22/14 6/29/14 7/9/14 7/13/14 
6/9/14 6/16/14 6/23/14 6/30/14 7/7/14 7/14/14 
6/10/14 6/17/14 6/24/14 7/1/14 7/8/14 7/15/14 
6/11/14 6/18/14 6/25/14 7/2/14 7/9/14 7/16/14 

Roger Overbey moved to approve noise exemption authorization as presented . John Quirk 
provided the second. Motion passed by voice vote. 

10. Board to consider entering into Contract for Professional Services between Development 
Concepts, Inc. (DCI) and the City of Muncie to utilize the services of DCI to provide 
Downtown Mixed-Use/Housing Development Work Program: 

Phase 1 - existing conditions & trends analysis DCI will prepare an existing inventory of downtown 
real estate with special attention given to general building conditions. An examination of the urban 
development context will be completed to include: land sues, transportation, infrastructure, 
parking on and off street, historical features and landmarks, greenway trails, streetscape, and 
public open spaces. Market and economic conditions will be reviewed for housing, as well as 
complementary commercial opportunities. Employment centers in downtown and within Muncie 
will be a part of the economic analysis. An Existing Conditions & Trends Analysis will be prepared 
to review with City staff in a working session to identify strengths, weaknesses, opportunities, and 
threats to downtown. Opportunity sites will be identified for further study for their mixed-use 
development potential with an emphasis on market rate housing development. 
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Phase 2 - Mixed-Use/Housing Development Strategies, Goals and Projects 

DCI will refine the mixed-use/housing development strategies and goals into a framework that will 
support potential investment. Preparation of a real estate strategy to support project 
implementation will be generated. Identification of public rea lm projects and infrastructure that 
will be critical to supporting private investment and development projects will be generated. 
Mixed -use/housing project strategies and development scenarios will be created. In coordination 
with the City staff during a working session, the development scenarios will be vetted to prioritize 
specific potential catalytic projects. During the working session with City staff, development 
projects will be prioritized for implementation purposes. 

Phase 3- Mixed -Use/Housing Development Work Program for Implementation 

DCI will begin preparation of implementation action steps for the 2-4 catalytic development 
projects. The implementation action steps will include identifying roles and responsibilities of the 
private, public, and not-for-profit sectors for each catalytic project. Recommended private and 
public funding sources wi ll be identified that will underwrite project implementation . During the 
final working session , DCI and the City staff will prepare an implementation schedule that will 
outline project sequencing and project re lationships to each other and the strategic downtown 
development goals. These implementation steps wil l be formatted into a "downtown Mixed
Use/Housing Development Work Program". Proposal fo r $19,500.00 

Todd Donati, MRC Director reported that this is something that MRC is doing but it is something 
MRC Supports because we have several interested opportunities to produce housing in the 
downtown area and we really need an idea on how to situate those or what we need and how we 
need it. We want to know if we want to stay with more market rate, low income or mixture, do we 
want business and housing combined in some of these units where businesses are on the lower 
level and housing is on the upper level. Roger Overbey moved to enter into Contract for 
Professional Services between Development Concepts, Inc. (DCI) and the City of Muncie to utilize 
the services of DCI to provide Downtown Mixed-Use/Housing Development Work Prog ram as 
presented . John Qu irk provided the second . Motion passed by vo ice vote . 

11. Dick Weigel, HWC Engineering presenting Change Order #1 for Prairie Creek Phase 2: 
Dick Weigel came forward to present change order #1 for Prairie Creek Phase 2 for Pridemark 
Construction which includes added swing gates, a backflow valve, more sod, more pavement 
striping concrete footers. Change Order Amount $12,108.00 Roger Overbey moved to approve 
change order #1 for Prairie Creek Phase 2 as presented. John Quirk provided the second. Motion 
passed by voice vote. 

12. Johnathon Hill at Arsenal: No one was present for the meeting. Roger Overbey moved to table 
for one week. John Qu irk provided the second. Motion passed by voice vote. 

13. Duke Campbell, Superintendent Department of Public Works request approval for 
temporary 3-way stop at Cowan Rd. & W. 23rd Street: Duke came forward and addressed the 
board members reference making Cowan Road & W. 23'd Street a three way stop. Because of the 
construction underway for the Wa lnut Street & Madison Street round-a-about W. 23'd Street going 
westbound to Cowan Road the traffic backs up waiting to turn onto Cowan Road. Cowan Road is 
also a detour route from Madison Street or Muncie By-pass to W. 23'd Street. We wou ld like to 
reduce the speed limit from 45 mph to 30 mph on Cowan Road between Hoyt & W. 23'd as well as 
from 26th Street to W. 23'd Street, install stop ahead warning signs. The southway round-a-about 
is scheduled to be open October 2"d, 2014 then when it is re-opened the speed limit will go back to 
45 mph and the three stop signs will be removed. Roger Overbey moved to approve three way 
stop at 23'd & Cowan Road as well as speed limit reduction. John Quirk provided the second. 
Motion passed by voice vote. 

14. Kay Piner, Community Development Office presenting Amendment for the High School 
House at 609 W. Main Street: Kay came forward to request approval from the Board to amend 
contract for 609 W. Main Street we origina lly funded that project for $85,000.00 and we are given 
them an additional $9,000.00 so I would like to amend the contract to $94,000.00 This is the high 
school house through the Muncie Area Career Center Building Trades Program and due to the 
weather the kids were not able to get there as often as they like so they had to sub-out a lot of the 
contract work and bring in the subcontractors to finish work. Open House is 6-20-14 from 6:00 
p.m. to 8:00 p.m. Roger Overbey moved to approve amendment for 609 W. Main Street as 
presented. John Quirk provided the second. Motion passed by voice vote. 

15. Kay Piner, Community Development Office presenting amendment to the HUD Home at 
1351 E. Main: Kay Piner came forward to request approval from the Board to amend contract for 
1351 E. Main this is a HUD Homeownersh ip Contract we are requesting approval amend the 
contract for Rental. Roger Overbey moved to amend contract from HUD Homeownership to Renta l 
as recommended. John Quirk provided the second . Motion passed by vo ice vote . 

16. Todd Donati, Muncie Redevelopment Commission request board to remove parking on 
Martin Street from North Street south to White River Blvd: Todd Donati, MRC came forward 
to request board's approval to remove parking on Martin Street from North Street to White River 
Boulevard beginning May 27th, 2014. We want to get the road ready to start planning and 
construction for Street Scape to be completed in 90 days. Roger Overbey moved to remove 
parking on both sides of Martin Street from North Street to White River Boulevard as presented. 
John Quirk provided the second. Motion passed by voice vote. 
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17. Best Deal Home Furniture 3310 N. Broadway Avenue: Duke Campbell, Superintendent 
Department of Public Works came forward to request approval from the Board for a ground sign to 
be partially installed on city right-of-way or turn lane. Advanced Signs & Graphics came to me to 
see if this ground sign could be installed partially on city right-of-way instead of taking up one 
parking spot in front of the business. Advanced Signs will put a curb all the way around the ground 
sign. Roger Overbey moved to approve with the cond ition expressed we are not giving away any 
righto-of-way for this ground sign . John Quirk provided the second. Motion passed by voice vote . 

18. Adjournment: Roger Overbey moved to adjourn meeting, meeting adjourned at 9:43 a.m., John 
Quirk provided the second. Motion passed by voice vote. 

Board of Public Works and Safety 

Linda Hayes, Record iii'g Secretary 

193 


