MUNCIE INDUSTRIAL

REVOLVING LOAN FUND BOARD

HORIZON CONVENTION CENTER

401 SOUTH HIGH STREET,  P.O. BOX 842

MUNCIE, INDIANA  47308-0842

PH.  (765) 751-9106   FAX (765) 751-9151

MIRLF BOARD MEETING MINUTES
FRIDAY FEBRUARY 2, 2018 10:00 AM
CO:LAB BOARD ROOM / LOFTS AT ROBERTS
Attending; Kelly Watson, Doug Marshall, Terry Bailey, Megan Quirk, Nick Tokar and Todd Donati
Chairperson Bailey called the meeting to order at 10:00 am.
Election of 2018 Officers:


Since this is the first meeting of the 2018 calendar year, the election of officers was required.  Marshall made the motion to keep Bailey as Chairperson.  M. Quirk made the second.  Motion passed.  Marshall made the motion for Tokar to be Vice Chair.  M. Quirk made the second.  Motion passed.   Marshall made the motion for M. Quirk as Secretary.  Tokar made the second.  Motion Passed.  

Minutes:   November 21, 2017 Board Meeting

Tokar asked that his name spelling be corrected from an M to an N.  Marshall made the motion to accept the minutes from November 21, 2017, as amended and this was seconded by M. Quirk.  Motion Passed.  
Business:
Mint Management:  Request for $125,000 Short Term Note

Rod Weiss, owner of Mint Management was present to explain his request.  His business is from Richmond, IN and he wants to expand to do business in Muncie, IN  He will be taking an office at the Co:Lab at the Lofts offices and plans to work with the city on opportunities to bid on the Hardest Hit Funds demolition project taking down qualified houses.  It is not required for his company to be located in Muncie, however, Mr. Weiss wanted to use local labor here and plans to stay for other opportunities.  One of those would be the current demolition/salvage project.  Mint Management has made a successful offer to acquire three of the local elementary schools that were listed for sale publically.   When he approached his bank in Richmond for the funds to acquire the schools, his bank denied him due to unforeseen circumstances within the Muncie school system.  Director Donati stated to the board that the funds would be secured by the land and that this deal was also a part of the Muncie Redevelopment Commission’s via a Grant.  Once the buildings are demolished and the grounds are development ready, Mint Management, pre agreement, will donate the land to the MRC for the purpose of development of homes for the benefit of added investment locally and added property tax base.  Watson noted that he is familiar with Mint Management and has asked others familiar with his business and let the board know that this is a solid investment.  The buildings will net a substantial return from the steal alone.  And, that Mint has done good work in others areas he has performed.  
After some additional discussion involving terms, a motion was made by Marshall to approve up to $125,000.00 to Mint Management on a short term note with the land as collateral and a requirement that 75% of the collections during the demolition/salvage process would come back to the MIRLF until the note was paid.  A second was made by Tokar.  The motion passed.
Marshall also asked that close attention be made to the trucks coming in and out of the sites during demolition.  These are residential neighborhoods and we do not want mud and debris left on the streets or blowing around the yards.  Mint Management agreed to make sure daily that any mud was cleaned up and debris was collected.  They would try to work inside during rainy days 

Claims: 
a. Beasley, Gilkison Attorneys

A. Invoice #19716 Parlour Properties $400.00
B. Invoice #19717 Tribune Showprints $400.00
C. Invoice #20442 Goodwood Building $100.00

D. Invoice #20443 Lauren & Sharon Dale $100.00

Tokar made the motion to approve the claims as submitted.  Second was made by Watson.  Motion passed.

Adjournment






_________________________






Terry Bailey, Chair
