MUNCIE INDUSTRIAL

REVOLVING LOAN FUND BOARD

HORIZON CONVENTION CENTER

401 SOUTH HIGH STREET,  P.O. BOX 842

MUNCIE, INDIANA  47308-0842

PH.  (765) 751-9106   FAX (765) 751-9151

MIRLF BOARD MEETING MINUTES
THURSDAY JANUARY 31, 2019 3:30 PM
CO:LAB BOARD ROOM / LOFTS AT ROBERTS
Attending; Kelly Watson, Nick Tokar, Alison Quirk, Royce Mitchell, Terry Bailey, Megan Quirk, Doug Marshall, Brian Haughn and Todd Donati
Secretary A. Quirk called the meeting to order at 3:30 pm.
Election of Officers for 2019:  Dr. Terry Bailey was re-appointed Chairperson of the board.  M. Quirk was appointed Secretary
Minutes:   December 7, 2018 Board Meeting

M. Quirk made the motion to accept the minutes from December 7, 2018 meeting as presented and was seconded by Mitchell.  Motion Passed.  
Business:
American Multi Sport, (AMS) $75,000.00

This request would pay off their existing note with the MIRLF and establish a new note under the new name of American Multi Sport, LLC.  Donati stated that the account is current and their have been no  issues that would reflect badly on the activity of the account.  Steve Tomboni, AMS, was introduced and proceeded to make a presentation to the board.  He was accompanied by Gary Schleshman and Tammy Tomboni.  AMS is currently offering the Viking Dash Trail Run brand to markets all over the US.  This brand is owned by AMS and has the potential to become national with regards to both the trail runs and the merchandise.  Tomboni stipulated that he needs the added funs to be able to hire more people to handle the trail and merchandise markets.  AMS currently has 4 full time employees plus him and his wife Tammy.  They have taken on more business and they have expanded their market, however, they are yet to show any significant revenue.  Tomboni stated that the key is merchandise.  This product is such a unique market that the merchandising will be where the revenue will happen.  It would be like the Xbox units.  The trail runs don’t make AMS much money, the people that produce the runs will make that revenue.  AMS makes the merchandise, like Xbox makes it on the game cartridges.  The concerns are the current cash flow and forecast.  Brian Haughn and Nick Tokar questioned the validity of this and it sustainability moving forward.  There needs to be more clarity on the forecast or show the investor portfolio that AMS is planning. They are not closing the opportunity, they are tabling for more details.  Tokar made the motion to table until their was sufficient financials to bring it back to the floor.  M. Quirk made the second.  Motion passed.  

Financials 2018


Donati present the latest yearend report.  There are a few concerns regarding the delinquent accounts, however, there was still payments being made, just not regularly.  The one default account will likely need to be written off at our next meeting now that we have collected all we can on the equipment seized under the security agreement.  The SBOA also issued concerns with the Trust account being at First Merchants bank and not listed in the city controller’s office.  Donati pointed out that the account was basically under the city controller’s office.  However, the original ordinance stipulated it be held in trust under the MIRLF, from what was conveyed from past decades.  The controller gets monthly statements, they get access to the account information, the board is appointed by the Mayor, Chamber of Commerce and City Council and they vote on any business and approve any loans and the Chairman signs off on loan documents.  The board will consider that change in the next meeting.  Nick Tokar motions approval of the 2018 financials and is seconded by Kelly Watson.  Motion passed. 
Contract Compensation Change


Donati presented to the board the concerns with the SBOA that his position as Director of the MIRLF did not justify 40% of the salary I make overall.  Or, they stated that I would need to verify my time via time card to justify.  I am a salaried employee and was not sure how that could work.  Donati did state that he agreed with the assessment that 40% of his time is not spent on the MIRLF.  When I came into this position 6 years ago, we are doing everything that the previous director and board did, for decades.  There is an MOU that states what is paid from this fund to my salary.  That is what we continue to pay.  I find it odd that after decades of this and the first 4 years doing audits with the SBOA, this is now a hot topic.  Therefore, based on this, Donati asked the MIRLF board to reduce the pay level from 40% to 20%, which is more in line with the activity.  M. Quirk made the motion to approve and was seconded by N. Tokar.  Motion passed.
Claims:
No claims were submitted at this meeting

Adjournment

M. Quirk made the motion to adjourn and A. Quirk made the second.  The meeting adjourned. 






_________________________






Terry Bailey, Chair
