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MIRLF BOARD MEETING MINUTES
THURSDAY JUNE 27, 2019, 9 AM
MUNCIE CITY HALL 3RD FLOOR CONFERENCE ROOM
Attending; Kelly Watson, Terry Bailey, Megan Quirk, Doug Marshall, Denise Moore and Todd Donati
Chairwomen Bailey called the meeting to order at 9 am.
Minutes:   January 31, 2019 Board Meeting

Marshall made the motion to accept the minutes from January 31 meeting as presented and was seconded by Watson.   Motion Passed.  
Business:
MIRLF Plan (Resolution 01-2019)

This plan is required to be updated at least every 5 years.  Donati noted that this took careful consideration as most of what we do as a group has changed due to specific changes in the RLF policies required by the Department of Commerce (EDA).  In fact, this plan had to be approved by the Department of Commerce before we could bring it to the MIRLF for a full vote.  There were several drafts submitted before we had one that was approved by the EDA.  Bailey noted that everyone on the board did receive this plan in advance and were all given an opportunity to comment either before the meeting and now at this meeting.  Marshall stated that he reviewed and was pleased with the overall plan and made the motion to approve Resolution 01-2019 as presented.  This was seconded by Moore.  Motion passed.
Department of Commerce (EDA)

Donati updated the board on the progress of the issues with the recent audit filing.  The EDA was concerned about one of the loans (Veriana Networks, LLC) that was in default that was still on the books.  Donati stated that because there was collateral attached to this loan that could value the amount of the note, that it was determined that until this land sold, which it is listed for sale, that the loan was still an active note, as an asset.  The EDA feels that this note should be written off as a total loss, even with the land.  Donati questioned how we would maintain the value of the note and/or the land itself if this becomes written off entirely.  The EDA was not certain how that would work and decided to look into that options. Once the EDA responded, which was basically telling us that we would just have to add the value back in at a date in which the land sells as misc. revenue.  Donati asked the board to write off the Veriana Networks, LLC note and to make a note that the land should still be listed for sale at the maximum value and once the land sells, deposit the proceeds into the MIRLF as misc. revenue.  Marshall made the motion to approve this request and this was seconded by Moore.  Motion passed.  
Puerta Al Paraiso, LLC

Donati presented to the board that this note has officially been ruled bankrupt and all the available collateral property has now been sold. The write off amount will be $122,508.18 and the equipment we were able to sell was sold to another restaurant coming in the same location for $5,000.00.00.  There were some tables and chairs, a refrigeration system and an old stove.  The rest we believe was taken and sold by the client prior to them closing their doors.  Watson made the motion to officially write off this note and was seconded by Marshall.  Motion passed.  
Claims

All claims were approved as presented by a motion from Marshall and a second from Watson.  Motion passed.  
Adjournment

M. Quirk made the motion to adjourn and was seconded by Moore. The meeting adjourned. 






_________________________






Terry Bailey, Chair
