MUNCIE INDUSTRIAL

REVOLVING LOAN FUND BOARD

HORIZON CONVENTION CENTER

401 SOUTH HIGH STREET,  P.O. BOX 842

MUNCIE, INDIANA  47308-0842

PH.  (765) 751-9106   FAX (765) 751-9151

MIRLF BOARD MEETING MINUTES
FRIDAY MARCH 2, 2018 10:00 AM
CO:LAB BOARD ROOM / LOFTS AT ROBERTS
Attending; Kelly Watson, Terry Bailey, Megan Quirk, Nick Tokar and Todd Donati
Chairperson Bailey called the meeting to order at 10:00 am.
Minutes:   February 2, 2018 Board Meeting

Watson made the motion to accept the minutes from February 2, 2017 and was seconded by Tokar.  Motion Passed.  
Business:
Mint Management:  Request for $125,000 Short Term Note

Rod Weiss, owner of Mint Management has made an adjustment to his original request that was approved by the MIRLF Board.  When he first made the request, there were three schools involved.  That has changed to just the Storer Elementary building.  The original quote on that building was $25,000.00   So, the amended request was changed to that.  Based on the information that we heard from the previous board meeting, the board made the determination that this request would work just fine, however, there were some stipulations.  The request was for one year.  The client needed to pay the interest up front for at least 6 months.  Once the client was bringing in salvage funds, he would be required to pay us at least 75% of the revenue until the full amount owed to the MIRLF was paid.   Tokar made the motion to amend the original approved request from $125,000.00 to $25,000.00.  Watson made the second and the motion passed.  
Arenal, LLC


BJ McKay was present to present his request for a new loan from the MIRLF Board.  BJ had already paid off his original note and was planning a move to his own facility and is going to purchase a building just outside the downtown area.  The current location, the lease agreement is expiring and they do not plan to renew the lease. BJ stated that they are looking at an abandoned warehouse that he feels would greatly fit the image of the Crossfit theme, as well as, have the ceiling height, the expansion capability and the access to the Cardinal Greenway that he has been looking for.  This is located on Centennial Ave. just east of Walnut St.  This building will not only house his operation, it will also allow for like businesses to locate in this facility.  BJ has stated that he has worked with Tom Steiner, a SBA representative, to create a financial plan to make this move.  Wayne bank has approved him for a loan that would not allow him to fully commit to the project.  He will need additional support and at a reasonable rate.  Currently, he would like to buy the building and also do the renovations.  He figured this to be a total cost of about $242,450.  The building appraised at $112,000, as is.  With the improvements, the value will increase substantially.  The proposed budget would also include a new roof.  Tokar asked what his current membership count was.  BJ stated that he is at 125 members and has 20 trainers.  He said his current rent is $2,700.00 per month.  He believes this new set-up will decrease that amount.  He really needs to get this closed by March 10th.  With n o additional questions, BJ McKay left the meeting.  Donati stated that how he sees this working is as follows:  We approve 75% of the total investment, leaving the rest to be picked up by the Wayne Bank approval.  This would make the loan $181,875.00.  The note would be for 7 year and set up on a 15-year amortization schedule.  This would keep him in his budget.  The interest rate would be 4.5%.  At the conclusion of the 7 years, he could either repay the balloon amount or he could restructure the note.  That would be based also on his current standing with the note.  The building would be used as collateral.  Based on this information, M. Quirk made the motion to approve that scenario and a second was made by Watson.  The motion passed.    

Claims: 
a. Beasley, Gilkison Attorneys

A. Invoice #20689 Goodwood Building $25.00
B. Invoice #20687 Lauren & Sharon Dale $25.00
Tokar made the motion to approve the claims as submitted.  Second was made by M. Quirk.  Motion passed.

Adjournment






_________________________






Terry Bailey, Chair
