MUNCIE INDUSTRIAL

REVOLVING LOAN FUND BOARD

HORIZON CONVENTION CENTER

401 SOUTH HIGH STREET,  P.O. BOX 842

MUNCIE, INDIANA  47308-0842

PH.  (765) 751-9106   FAX (765) 751-9151

MIRLF BOARD MEETING MINUTES
FRIDAY MARCH 3 / 3:30 P.M.
CO:LAB BOARD ROOM / LOFTS AT ROBERTS
Attending; Alison Quirk, Terry Bailey, Kelly Watson, Nick Tokar, Doug Marshall, John Teshima, Todd Donati and Megan Quirk
Chairman Bailey called the meeting to order
Minutes:   November 3, 2016 Board Meeting
Tokar made the motion to approve the minutes of the November 2016 meeting as presented.  A second was made by Megan Quirk.  Motion passed.  

Election of Officers:  Nick Tokar nominated Terry Bailey to remain as Chairperson of the MIRLF board and got a second from Alison Quirk.  With no other nominations being offered the motion passed.  Tokar nominated Alison Quirk to remain Secretary and was seconded by Megan Quirk.  With no other nominations, motioned passed.  

Business:
Director Donati gave a general update of the finances for 2016 showing 15 active accounts.  # accounts were previously written off January 2017 leaving 12 active now.  One of those accounts, Puerta al Paraiso is in default and needs to be dealt with.  Cash Available at the time was $779,012.06 with outstanding loans of $2,438,341.39 and a total net worth of $3,217,353.45
Director Donati commented that both required semi-annual reports were submitted on time and the MIRLF was in good standing with the requirements of the Department of Commerce.  Donati noted that there was a SBOA audit and the audit found that this board needs to consider a tracking process for time spent by the director.  This was because there is an agreement in place that stipulates the MIRLF pay 40% of the Redevelopment Commission office salary and expenses.  This was determined ok if the correct amount of time is spent on MIRLF administration.  If not…then an adjustment in the agreement will be required.    

Director Donati asked the board to consider and implement legal proceedings to recover losses from the default account of Puerta al Paraiso, LLC.  We have control of some of the furnishings paid for with the note, however, we are very short of any substantial recovery.  Megan Quirk made the motion to move forward with the legal action in place and this was seconded by Marshall.  This motioned passed.  Nick Tokar excused himself form the meeting for the remainder prior to the vote as there would be an appearance of conflict.  Nick Tokar did not participate in the discussion or the vote regarding Puerta al Paraiso, LLC.
Director Donati noted that there were no current applications on record, however, there was an interest in applying very soon by the Sustainable Muncie Corp who operates the MadJax facility.  This is an 83,000 square foot facility that is an economic development tool for the city and an opportunity to create and artist maker hub/robotics/fabrication programs that will assist small companies and education. The issue will be to come before the MIRLF board for support on renovations to bring in the leases necessary to get the place open.  Donati said the job numbers could be staggering if all goes well.  
Director Donati informed the board that there is an issue with the current loan account Walnut Street Properties, LLC.  They wish to meet with the board and to present a case of selling their mixed use building short of the necessary funds to pay back the current MIRLF loan.  That loan is approximately $302,000.00.  They had an offer of $875,000 on the building. If this were to hold, they would be short by about $150,000.  Jason Brooks, the current owner and guarantor of the note presented his case to ask the board to forgive the remaining funds owed if the sale goes thru.  His issues were that the two other partners in the note, also guarantors, have since filed bankruptcy, leaving him to deal with this on his own.  A problem as occurred.  The mixed use building only appraised at $775,000 leaving a shortage of $250,000.  After more discussion from Jason Brooks’, the board decided to take the request under advisement and to report back to him within the next 30 days.  
Claims:  Marshall made the motion to approve the claims as submitted and was seconded by Kelley Watson.  All approved.
a. Beasley & Gilkison LLP

A.  Invoice #12719  $796.00

1. Work on Puerta al Paraiso Default

B. Invoice #12909  $138.50

1. Work on Countryside UCC Filing

C. Invoice #13426  $2,350.00

1. Work on KPEP Account / Acquiring Real Estate Deeds for Collateral

D. Invoice #13762  $2,876.76

1. Work on Puerta al Paraiso Default
Adjournment

________________________

Terry Whit-Bailey, Chairman
