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MIRLF BOARD MEETING MINUTES
TUESDAY NOVEMBER 21, 2017 4:15 P.M.
CO:LAB BOARD ROOM / LOFTS AT ROBERTS
Attending; Alison Quirk, Kelly Watson, Terry Bailey, Megan Quirk, Royce Mitchell and Mick Tokar
Chairperson Bailey called the meeting to order at 4:20 pm.
Minutes:   August 24, 2017 Board Meeting
Kelly Watson made the motion to approve the minutes as submitted and this was seconded by Megan Quirk.  Motion passed.  

Business:
Tribune Showprints, Inc.  

Director Donati explained to the board that this request was submitted for consideration a few months back and was on the May agenda.  At that time, Donati noted that we needed more information and was not ready to discuss the item and it was withdrawn.  Donati noted that they now have all the information submitted and that this is on a timeline.  The timeline is due to the necessity to pay the balance of their existing contract to the seller.  This was expected to be request on November 18, 2017 and Tribune Showprints, Inc has ten days to comply. With that being said, Tribune Showprints will be using this loan to pay off that contract, $25,746.37, and the remaining proceeds of the loan will allow them to expand their business.  This will be accomplished with their available cash set aside to pay off the contract and with a lessor annual expanse while the original contract was in play.  Kim Miller, the owner, was introduced.  Kim explained to the board that her expansion will be into the silk and screen printing area.  She noted that there are many retail establishments that offer these products to their customers however, they farm it out to actual screen printing operations.  She also said that her existing business style has goon back as far as the 1920’s where the letter press style actually can be cheaper than digital in smaller quantities, as well as, quicker turnaround time.  Kim stated that they bought the business on contract 18 months ago and are already expanding and doing well.  This loan will allow her to maintain that progress.   
After some discussion between board members, one of which as Kelly Watson confident that the $60,000 equipment collateral was a good risk, Alison Quirk made the motion to approve the loan.  This was seconded by Nick Tokar.  Motion passed.  
Parlour at Hazelwood

Director Donati explained to the board that this was for a local business expansion into the historical mansion know as one of the Kitselman mansions.  This mansion has been the home of Hazelwwod Christian Church for many years and was sold recently to the Parlour Salon.   They have $450,000 invested in the expansion project and are planning to maintain all of the current historical façade and interior.   The lower level will be set up as the salon at its current venue and the upper floors will be where the MIRLF funds will be needed.  Bryce Anderson and Janet Smithson were introduced to the board.  Bryce maintained that this was a rather large commitment and investment for their salon business.  They supply a majority of their staff with independent contractors that actually run their own business, however there will be an increase overall with the hired staff with the upper floor investment.  They will maintain 14 booth areas in the lower area.  Nick Tokar asked if they would have any trouble filling the added spaces and Bryce stated that that was nearly complete and the rest should be no problem.  They expanded some while in their current location to be prepared.   A. Quirk asked what would happen to their current location.  Bryce stated that was a lease and that payment would expire.  A. Quirk then asked what the lease was in comparison to the new mortgage?  Bryce stated that it would actually be $300.00 less monthly.  Then A. Quirk asked what the new MIRLF payment would be?  Donati stated that it would be approximately about $650.00 per month.  Nick Tokar asked if there was any added retail sales value with the extra space?   Janet said that this would be more opportunity to add an increase in products, including the addition of interior décor products located throughout the new facility.  Janet stated that many of their clients could buy items right our of the showroom.  
After some additional discussion between board members, A. Quirk made the motion to approve the loan and this was seconded by M. Quirk.  All approved.  

Claims: 
a. Beasley, Gilkison Attorneys

A. Invoice #16852  Puerta al Paraiso  $14.66

B. Invoice #7760  Al Pete Meats  $61.50

C. Invoice #17762 McGunegill Performance Engine  $1,000.00

M. Quirk made the motion to approve the claims as submitted.  Second was made by R. Mitchell.  Motion passed.

Adjournment






_________________________






Terry Bailey, Chair
