Muncie Park and Recreation Park Board
Meeting November 20, 2018 at 6:00 p.m.

City Hall Auditorium

1. Call to order at 6:00 p.m.

President, Beverly Kelley called the meeting to order at 6:00 p.m. Bev. Kelley asked
everyone to stand for the pledge of allegiance. Bev. Kelley thanked everyone for being at
the meeting.

2.&3. Pledge Moment of silence for employee: We stood for the pledge of

Allegiance to the U.S. flag, followed by a moment of silence for Park employee Richard
Rosco who passed away in Nov. 2018.

4. Roll Call; New member Mark Ervin (Present), Bruce Reynolds (Present), Adrian
Leavell (Absent), Yolanda Carey (Present), Bev Kelley ( Present).

5. Approval of previous Park Board Meeting minutes

First motion to approve the minutes was by Yolanda Carey 2nd. Motion to approve the
minutes was Bruce Reynolds. There was a vote taken and was unanimously approved by
members present. Motion cares.

6. Superintendent’s report:

Given by Harvey Wright Superintendent of Parks Dept.

Harvey spoke on Richard Rosco’s passing. The Mayor and Park employees went to his
viewing. Harvey also went to see His wife and daughters at their home to make sure
they were doing ok and had everything they needed. He worked for P.C.R. and the
Parks dept. for many yrs. Harvey wants us all to remember his family in their thoughts
and prayers in the next coming weeks.

Piers at P.C.R. Harvey and Matt just got back this week from Dale hollow and
Cumberland checking on new piers that float in water. You don’t have to take them out
of the water which will save money because we won’t pay overtime for getting them out
and in to the water. Harvey has found two different kinds of floating piers that will not
freeze in cold weather. We will be applying through the D. N. R. and other agency’s for
the financing of them not a grant. We can save 120 to 130 thousand dollars a year by
going to the new piers. Gist Reservoir has these piers and they do not puncher or rip
when the ice hits them. Harvey also will know more after talking to the sales man for
the new piers as far as which ones to pick from. A steel frame pier or a full floating pier



that sits three inches into the water. Bev. asked what the piers are made of. Harvey said
they are made of the same material as an ice tray in your freezer except a little thicker.

=. Event Applications: None

8. Old Business- Harvey Wright
A. Update on Tuhey pool and P.C.R. beach.

We are very proud of the money we saved this year. Pools are usually a money pit.

They don’t make money. This is the lowest we have every been in seven years. Of this
administration in office. We lost sixteen thousand dollars. Before it was from forty to
ninety thousand dollars we have lost in the past. Last year was the first year the Parks
dept. took P.C.R. over. We lost about twenty three thousand last year. This year, sixteen
thousand is all we lost. A great improvement from years past. Bruce Reynolds asked to
what do we contribute to this. Too many employees and poor management.
Concessions was twenty six thousand eight hundred and twenty six dollars. It beat last
years by twenty eight hundred dollars. It continues to climb. Chemicals eats us up at
Tuhey pool. They run about eleven thousand dollars a month at Tuhey pool. The hotter
it is the more we use. P.C.R. there expense is labor. Life guards and concession workers.

The labor cost was thirty two thousand nine hundred and seventy dollars. Concession
supplies was forty six o four. The concessions at P.C. R. was eighty six sixty three. They
don’t have the attendance Tuhey has. P.C.R. attendance was fifteen thousand and Tuhey
was around seventy three thousand. Hannah George and Ashley both did a great job this
year by helping with the budget. We didn’t have to get bailed out of debt by the council
for money this year. Bev asked if there was a way to make more money with the pool at
the beach and Harvey stated there is no way. We would be the only ones making money
in Indiana as far as pools go. We cut prices every way possible.

9. New Business

A. Seniors in the Park for Rosewood Manor @ cabin # 3 11:00 at Heekin Park.

Date is Dec. 19, 2018,

10. Other Business- This is a call to the audience that may have items that need the
Board vote. None.

10. Action Items- None.

11. Public Input- Three Minute Limit- Please state vour name and address.

None.



The next park board meeting is January 15,2019 City Hall 6pm.
S.L.T. P. will be Morrison Woods. Phyllis will be hosting .

Respectfully submitted by
Phyllis Mills secretary






Park Board Meeting
Public Input Sign In Sheet

Date: _/[-20-(%

Name (Please Print) Address
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Muncie Parks and Recreation Board Meeting
November 20, 2018 - 6 PM
City Hall

. Call to Order

. Pledge

. Moment of silence for Richard Roscoe park employee
who passed away in November 2018.

. Roll Call

. Approval of minutes from the previous Park Board Meeting.
. Superintendent Report — Harvey Wright

. Event Applications

. 0Old Business:

A. Tuhey Pool, PCR Beach — Harvey

. New Business:

A. Seniors in the Park for 12/19 — Bev Kelley
Rosewood Manor @ Cabin 3 11 AM

Other Business — This is a call to the audience that may
have an item that needs the Boards vote.

10. Action [tems:

A.



B.

I1. Public Input — Three Minute Limit — Please state your
Name and address.

e Remember to please call the Park Office or the Park Board
President if you want an item placed on the Park Board
Agenda.

o Next Park Board Meeting — January 15, 2019 at 6 PM at
City Hall.



