Muncie Park & Recreation Board
Meeting

December 6, 2016 at 6:00 p.m.
City Hall Auditorium

President Beverly Kelley called the meeting to order at 6:00 p.m. Ms. Kelley asked
everyone to stand for a moment of silence, then the pledge of allegiance.

1. Roll Call: Chase Winkle (Absent), Joann Miller (Absent), Yolanda Carey
(Present), Beverly Kelley (Present), and Adrian Leavell (Present).

II. _Approval of the July. d meeting minutes was so moved by Yolanda
Carey seconded by Adrian Leavell and unanimously approved by members present.

III. The Superintendent’s Report was given by Harvey Wright. Chase Winkle

not present due to personal reasons. ( Police Academy class till the end of Jan. )

The seasonal employees’ last day was Dec. 2, 2016. We had a luncheon for full and
part time employees. Currently full time Parks employees are fixing park benches,
picnic tables and stages , mulching leaves at McCulloch and Heekin Park mowing
down rain gardens as well as helping Fire dept. mulching and hauling away tree
branches.

In Oct. 2016 we helped with Southern Cruisers car show. We had 75 cars and several
vendors. Music from Reminisce Band.

In 2017 Harvey Wright spoke with mayor stating in 2017 will be a maintenance year
for Muncie Park Department. One project will be Lafferty Field baseball diamond
repairs due to lots of activity on the baseball diamond. Also Tuhey Pool will be shaded
are and playground equipment will go in for Westside Park .

Harvey Wright went to school in Sept. 2016 for full operating pool certification. Also
Harvey Wright and Ivan Gregory attended school for playground inspector certification.

IV. Event Applications:



One event application from American Multi Sport at Prairie Creek Indian Hill and Trails
on Feb 17, 2016 at 6p.m. and Feb. 18, 2016 at 11a.m. for health and fitness. We're
expecting 400 people. Food vendors will be present as well.

A motion was made by Adrian Leavell and a second motion by Yolanda Carey. All
members present approved the motion for the events.

V. Prairie Creek - Report was given by Ivan Gregory and report is attached.

. Motion was made by Yolanda Carey to increase fees for two thousand
seventeen and a second by Adrian Leavall .All members present approved the motion to
raise fees. Ivan Gregory requesting to move quiet time from 10 p.m. to 11 p.m. A motion
to change hours for quite time was made by Adrian Leavall. A second motion by Yolanda
Carey . All members present approved the motion to change quite time for Prairie Creek.

VI. Old Business: See attached paper work for new playground equipment at
Westside Park for 2017. Yolanda Taylor thanked Harvey for helping with the unity

center.
VII. New Business:
A. Seniors in the Park —Beverly Kelley Dec. 14. Rosewood Manor Cabin 3

B. Issue at PCR- Ivan Gregory - Motioned to have person banned from Prairie Creek.
Adrian Leavall and Yolanda Carey second motioned. All members present approved to
have person banned from PCR.

C. Skate Park project-Harvey Wright was discussed. Yolanda Carey motioned to have
skate park built for 2017. Adrian Leavall second. All members present approved motion
for skate park to be built at Westside Park.

Vi er Business:
None.
IX. Public Input Three-Minute Limit; Please state your name and address

None

Meeting adjourned at 7:20 p.m.
Next meeting will be at 6 p.m. at City Hall on January 17, at City Hall
Respectfully submitted,

Phyllis Mills, Secretary
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Muncie Parks and Recreation Board Meeting
December 6, 2016 - 6 PM
City Hall

. Call to order

. Pledge

Roll Call

Approval of minutes from previous Board Meeting
Superintendent Report — Harvey Wright

Event Applications

Prairie Creek Report - lvan Gregory

Old Business

A. New playground equipment @ Westside- Harvey

B. Tuhey Pool Report — Steve Tomboni

New Business

A. Seniors in the Park - Bev Kelley
Dec 14, 2016 — Rosewood Manor Cabin #3

C. PCR Campground Issues — lvan

D. Skate Park Project - Harvey Wright

Other Business - This is a call to the audience that may have

Items that needs the Boards vote.

Action ltems



A.

12. Public Input - Three Minute Limit - Please state your name and
Address.

Remember to please call the Park Office or the Board President if you
want an item placed on the Boards Agenda.

Next Board meeting January 17, 2017 at City Hall at 6 PM



Superintendent Report
December 6, 2016
City Hall

1) Seasonal Employees last day 12-2-16

2) Repairing picnic tables, stages, benches

3) Mowing down rain gardens in Parks for winter

4) Mulching and vacuuming Parks

5) Very successful Car show in October at Heekin Park
6) 2017 will be a year of maintenance instead of projects in Parks.
7) Harvey has received his Pool Operator Certification.

8) Harvey & Ivan have just finished Playground inspector class and
currently waiting on their certification.
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Tuhey report: Summer 2016

My tenure: 2003-2007, 2013-2016
Attendance: 29,985 visits (new record)
Saves: 59. New record

Financial report: TBA-statement

Swim lessons: 74 sponsored by Cintas
Drool in the pool: 225 dogs ( new record)
Adam Alerts: 14. (4 in one day-new record)
Programs: Yoga, Zumba, Lap swimmers,
Mayors meet, Magna Day, YB-5

40 guards

10 Grill workers

5 Supervisors

Program coor.

Marketing coor.

FB page has 3293 fans. Started from zero

2016 was my last year



We have accomplished a lot in five years at PCR. To begin, we
have made changes to our horseman’s camping area on Indian Hill. We
have added 10 new electric and water campsites and 9 new hitching
rails. With the help of the Muncie Lighthorse Club, we have brought in
140 ton of gravel to maintain the horse trails. Thanks to the club for
providing the extra manpower needed to continue to maintain our
trails. Overall in our campground areas, in the last 5 years we have
added 100 new picnic tables, bought 50 fire rings, and upgraded our
electrical system in the main campground area. In years past we have
had outages and issues with loss of voltage to campsites. This has since
been fixed by installing a new electrical junction building to separate
the power to bring in a larger amount of service to the campground.
We have added 5 rental cabins. We have upgraded a total of 13
campsites from primitive to water and electric. We have added an
additional 8 permanent seasonal campsites. The campground
bathrooms also received some updating by painting and replacing
shower faucets.

To try to improve security at the campground, we have added a
guard shack at the entrance equipped with video surveillance. For
entertainment for our campers and beach goers, we have purchased a
speaker system to host movie nights and karaoke. This has been very
popular; as we have had over 200 people attend movies at the
campground. Thanks to Muncie Parks and Recreation, they had some
playground equipment that we could repurpose and add to our
campground area.

We have also updated our playgrounds and shelters. The
Campground Shelter and Rock Shelter have been replaced. We have
added electricity and lights to Shelter 1 and Shelter 2. We added 2 semi



loads of mulch to our playgrounds by the beach and in the
campground.

Our beach area is one of our major upgrades as well. We have
replaced the bathhouse facilities. We have added new lifeguard stands
and brought lifeguards to the beach. This has been very beneficial, as
there has been several saves made by our lifeguards. We have also
added 9 paved, handicap parking spots and 2 trampolines for activities
in the water.

Other improvements to PCR include painting of all outhouses, we
created 2 miles of multi-use trails on the south side of the reservoir,
and partially paved the walking trail at the beach playground area. We
have also brought in several tons of gravel to repair the roads
throughout the park. Also, with the help of DNR, we have been
restocking the reservoir with an average of 68,000 to 72,000 walleye
every year since 2000 and is still continuing.



IMPROVEMENTS TO PRAIRIE CREEK IN THE LAST 5 YEARS

CAMPGROUND

e ADDED 100 NEW PICNIC TABLES

* BOUGHT 50 FIRE RINGS

* UPGRADED OUR ELECTRICAL SYSTEM IN THE MAIN CAMPGROUND AREA. THIS HAS SOLVED THE
ISSUES WE HAVE HAD IN THE YEARS PAST WITH OUTAGES AND LOSS OF VOLTAGE

® INSTALLED NEW ELECTRICAL JUNCTION BUILDING TO SEPARATE THE POWER TO BRING IN A
LARGER AMOUNT OF SERVICE TO THE CAMPGROUND

e ADDED 8 PERMANENT CAMPSITES

* CAMPGROUND BATHROOMS HAVE BEEN UPDATED BY PAINTING AND REPLACEING SHOWER
FAUCETS

* ADDED A GUARD SHACK EQUIPPED WITH VIDEO SURVEILLANCE

* PURCHASED A SPEAKER SYSTEM TO HOST MOVIE NIGHTS AND KARAOKE

* REPURPOSED PLAYGROUND EQUIPMENT TO ADD IN OUR CAMPGROUND PLAYGROUND AREA

* REPLACED THE CAMPGROUND SHELTER

* ADDED MULCH TO THE PLAYGROUND

® USED SEVERAL TONS OF GRAVEL TO REGRAVEL CAMPSITES

INDIAN HILL

* ADDED 10 NEW ELECTRIC AND WATER CAMPSITES

* ADDED 9 NEW HITCHING POSTS

*  WITH THE HELP OF THE MUNCIE LIGHTHORSE CLUB, WE HAVE BROUGHT IN 140 TON OF
GRAVEL TO MAINTAIN HORSE TRAILS

® REPLACED THE BATHHOUSE FACILITIES

®* BROUGHT LIFEGUARDS TO THE BEACH

* ADDED NEW LIFEGUARD STANDS

* PURCHASED 2 TRAMPOLINES FOR ACTIVITIES IN THE WATER

* ADDED 9 PAVED HANDICAPPED PARKING SPOTS

* PARTCIALLY PAVED THE WALKING TRAIL AT BEACH PLAYGROUND AREA

e PAINTED ALL OUTHQUSES

® CREATED 2 MILES OF MULTI-USE TRAILS ON SOUTHSIDE OF RESERVOIR

* BROUGHT IN SEVERAL TONS OF GRAVEL TO REPAIR THE ROADS THROUGH OUT THE PARK
= ADDED AN 18-HOLE DISC GOLF COURSE



WITH THE HELP OF THE DNR, WE HAVE BEEN RESTOCKING THE RESERVOIR WITH AN AVERAGE
OF 68,000-72,000 WALLEYE EVERY YEAR SINCE 2000 AND STILL CONTINUING.

REPLACED THE ROCK SHELTER

BROUGHT IN 2 SEMI LOADS OF MULCH INTO THE PLAYGROUND AREAS

PLANTED 25 EVERGREEN TREES IN AIRPLANE FIELD
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PRAIRIE CREEK CAMPGROUND \
2017 CAMPING / CABIN RULES |

The Campground fee is tg be paid in advance of set Up. Groups are alloweq One camper and one tent OR two
tents per site, No More than 8 people Per campsite, Cabin rentals are restricted fo o more than 6 adults

than 4', NO ASH TREE Woop ALLOWED,

No charcoal or 9as grills allowed inside cabins. A charcoal grill will be provided Near your cabin,

No firearms or bow / arrows are allowed. Park's Code 95.04 states no firearms allowed in Parks,
Fireworks are prohibited in 'the‘campground at all times. This includes “sparklers”

ALL ALCOHOLIC BEVERAGES MUST BE KEPT AT THE CAMPSITE / CABIN AND IN A CONCEALED
CONTAINER.

No mopeds, dirt bikes, 4-wheelers, or other like motorized vehicles allowed. Speed limit is 10 MPH for all
authorized vehigles.

Pontoen piers are rented by private individuals, Piers and watercraft docked there are restricted to owners only. Piers
and watercraft are strictly OFF LIMITS to anyone other than the owners,
No overnight parking of pontoons and/or trailers in the campground,
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before being discarded. The Pérks Department authorized représentat-ive may prohibit all fires jn any area when
deemed necessary, There will be NO SMOKING allowed in any Cabin, Park restroom, or shower house facility.
Quiet hours shalj be observed from 11 Pm to 7 am. Campers are to be respectful of others around them. Abusive
language, encroachment on other visitor's property, ignoring quiet hours, or drunken and disorderly conduct will not
be tolerated. First offense verbal warmning, second offense will result in the loss of your campsite / cabin and being
ordered to leave the Park area,

It shall be unlawfyl to locate any camp, tent, trailer, truek camper, van or motor home at any place except as
specifically provided, designated, or assigned. It shall be unlawful to leave any camp; tent, trailer, truck camper, van

In any area other than those specifically designated or assigned except as authorized by written permit from the Parks
Department or its authorized representative,

It shall be unlawiul to injure, cut, destroy, remave, mutilate, or deface any building, structure, pontoon dock,
watercraft, sign, rock. tree, shrub, vine or property whatsoever nor picking of flowers, nor take, molest, or rifle the
nest of any bird, or den, or abode, of any wild animal on land owned licensed or leased to the Park Departmant or
Indiana American Water Co.

1. The only type of frame work allowed in the campground will be canopy that can be no bigger than 10 fest by 20

electrical outlets or your campsite, The electric Service at your camp site is for yaur camper only. No swings
hanging from trees.

3. The only privacy fences allowed will be fences around the tongue of trailers. There can be no other fences
anywhere else on campsite,

5

8. No refrigerators will be allowed on the outside of a camper.

7. No addition to your campsite can infringe on the campsites surrounding yours,

8. No subleasing your campsite:

9. You must completely vacate your site at the end of the season or pay a storage fee to leave your camper during
the winter. Decks, woodpiles, and other possessions must be removed if no storage fee is paid.

10. Address and/or Phone Number changes must be reported to park office to keep records up to date,

11. All Camper Transfers, Switches, Se!ling/Purchasing Must be approved by the Superintendent,

12, All Campsite Transfers Must have both party’s present at Park Office to complete the Transfer Form.
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PRAIRIE CREEK PARK

RULES AND REGULATIONS

. All motor boats must have CURRENT registration numbers and stickers

a. Boat operators must possess a valid driver's license
b. One USCG approved wearable personal flotation device is required for each
person on board.
C. Boats longer than 16 feet (except canoes and kayaks) must have a USCG
approved Type IV “throw able” PFD on board.
The speed limit at Prairie Creek Reservoir is 20 mph. The hours between sunset and
sunrise, the speed limit is reduced to 10 mph, “Idle speed” only within 200 feet of the
bank.
a. No limit on Motor Size / Horsepower
Tubing is allowed SOUTH of Huffman Creek ONLY!
a. Absolutely NO Jet Ski's or Water Skiing
b. Tubing requires at least three people: The driver, the spotter, and the person tubing
¢. Wakeboarding/Knee Boarding are permitted in the tubing area (20 mph still applies)
Fishermen under the age of 18 or born before April 1, 1943 do not need a fishing license.
All others must purchase a state fishing license from the Department of Natural
Resources.
a. These can be purchased online (www.in.gov/dnr), at most sporting goods stores, or
at the Lighthouse Bait Shop.
Boats and pontoons can be rented at Dry Dock Marina (765-286-4976)
The piers at Prairie Creek are leased to Pier Holders ONLY! All others are trespassing.
Trot Lines and limb lines are not permitted
A daily or yearly permit must be purchased for bank fishing or boat launching
a. These can be purchased during business hours at the Park Office
b. After hours: Use the “Self Check-In" on the east side of the Park Office

- The ATV frails are open during daylight hours. No street licensed vehicles are allowed on

the trails (No Jeeps, trucks, etc).
a. A permit (daily or yearly) is required to use the trails. The permit can be purchased
at the Park Office. A Liability Waiver must also be signed by all ATV trail users.
b. All vehicles must have current registration through the BMV
Swimming Is ONLY allowed at the beach and ONLY when a lifeguard is present,

COURTEOUS AND RESPECTFUL BEHAVIOR AMONG GUESTS IS
HIGHLY ENCOURAGED SO THAT EVERYONE CAN ENJOY THEIR
VISIT TO PRAIRIE CREEK PARK!

(765) 747 4776

Revised: March 14, 2014



PRAIRIE CREEK PARK

2017 Fees and Charges

BEACH ADMISSION
13 and Older $2.00
61012 $1.00
5 and Younger FREE
LODGES AND SHELTERS
Shelters 54.00 + 3.78 tax ($57.78)
Lodge 80.00 + 5.60 tax ($85.60)
PIER FEES
City Resident (City Limits) $375
County Resident $425
Out Of County Resident $475
Flotation Pier $425
Mooring Pier $250
BOAT LAUNCH FEES
Daily / Annual $8.00 / $100.00
Annual w/Boater Ed. Course $75.00
NON-MOTOR / WIND SURFING FEES
Daily / Annual | $5.00 / $40.00
BANK FISHING FEES
Daily / Annual | $3.00/$15.00
DAILY CAMPGROUND FEES
Daily RV 24.00 + 1.68 tax ($25.68)
Daily Primitive 12.00 + 0.84 tax ($12.84)
Daily Cabin 50.00 + 3.50 tax + 2.50 INNKPR tax ($56.00)
Daily Cabin w/Shower 60.00 +4.20 tax + 3.00 INNKPR tax ($67.20)
7-Day Cabin 300.00 + 21.00 tax + 15.00 INNKPR tax ($336.00)
7-Day Cabin w/Shower 360.00 + 25.20 tax + 18.00 INNKPR tax ($403.20)
Golf Cart Registration $5.00 / day OR $25.00 / year
SEASONAL CAMPGROUND FEES
Seasonal RV (City Resident) $900.00
Seasonal RV (Nonresident) $1000.00
Seasonal Primitive (City Resident) $500.00
Seasonal Primitive (Nonresident) $550.00
Camper Winter Storage $150.00
| ‘ OFF ROAD FEES
Daily / Annual | $5.00 / $25.00.
HORSEBACK RIDING FEES
Daily / Annual $5.00/ $25.,00
Horse Trail Camping 10.00 + 0.70 tax ($10.70)
OFFICE FEES
Pier Transfer $100.00
Campsite / Pier Switch $50.00

For more information, contact the Park Office at (765) 747 4776

Approved by Park Board: December 17, 2013




Indian Hill Horse Facility Rules and Regulations

Prairie Creek Office/ Security: 747-4776/747-4872 Non-Emergency MPD: 747-4838

All riding is AT YOUR OWN RISK.

Riding permits are required to use the Prairie Creek trails. Purchase at park office on east

side of reservoir. $25 yearly; $5 daily; $10 per night primitive camping

The trails are for equine use only. No motorized vehicles or bicycles allowed.

Riders must stay in designated riding areas. Stay on marked trails. No bushwhacking. No

rough riding or racing on grounds.

Day riders may tie to trailer or hitching rails. Campers MUST use hitching rails, picket lines or

portable corrals. NO TYING TO TREES.

6. Overnight camping (primitive) is allowed with permit purchased at Prairie Greek office. $10
per night. Each vehicle/trailer combination and/or guest vehicle must have a permit. You
must have horses or be guests of campers that do to camp at this facility. Other non-
horse vehicle parking (camper or guest) cannot block hitching rails.

7. If there is not a toilet on the grounds provided by the park, all campers must have self-

- contained toilet facilities. You cannot camp without a toilet. Drinking water for you and your
horse is provided by on site well.

8. All camp fires must be in fire rings. Extinguish all fires before leaving. No Ash wood allowed.
Firewood must be clean, natural, sawn wood. No painted stained or treated wood allowed.
Wood cannot contain any metal fasteners or any noncombustible materials.

9. All garbageftrash is to be picked up and placed in trash barrels. Do not burn trash in camp
fires. ¥

10. Clean site before leaving. Spread horse manure in tree line or haul off grounds.

11. Dogs, cats, or other pets must be on a leash. You are responsible for cleaning up after pet
anywhere on grounds.

12.No firearms or bow and arrows are allowed. No hunting anywhere on Prairie Creek grounds.

13. Fireworks are prohibited on the grounds at all times.

14. 1t shall be unlawful to injure, cut, destroy, remove, mutilate, or deface any building,
structure, sign, or cable boundary fence, rock, tree, shrub, vine, or property whatsoever,
nor pick any flowers, nor take, molest, or rifle the nest of any bird, or den, or abode, of any
wild animal on land owned licensed, or leased to the Park Department or Indiana-American
Water Co. :

15. Exercise courteous behavior in all areas of the grounds. Users are to be respectful to others
around them. Abusive language, encroachment on other user’s sites, ignoring quiet hours, or
drunken and disorderly conduct will not be tolerated.

16.ALL ALCOHOLIC BEVERAGES MUST BE KEPT AT THE CAMPSITE AND IN A
CONCEALED CONTAINER.

17.Abuse or violation of any of these rules may result in your ejection by park officials.

These rules are enforceable by Park Security and/or Muncie City Police.

0 M=

o

Out of state horses must have Cogqgqins certificate and health papers

QUIET HOURS SHALL BE OBSERVED FROM 10 M TO 7 AM
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Prafife Creek Reservelr
Dise Golf Course

BEWARE OF
#|FLYING DISCS
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