MINUTES
MUNCIE COMMON COUNCIL
300 NORTH HIGH STREET
MUNCIE, INDIANA 47305

OCTOBER 1, 2018
PUBLIC HEARING: 7:15 P.M., 15T FLOOR CITY HALL AUDITORIUM.

ORD. 24-18 AN ORDINANCE TO VACATE CERTAIN PUBLIC STREETS AND ALLEYS IN THE CITY OF
MUNCIE, DELAWARE COUNTY, INDIANA.

Jason Spangler owns the property at 901 S. Mulberry and in surrounding areas. He is not too
familiar with the ordinance but is curious since it encompasses his properties. He is against it as
far as his property is concerned because he does not know what the future use would be or
what businesses would be put there. Until he knows more about the project and what he is
going to do about his property, he is going to say no to vacating the streets.

Nick Tokar, Attorney for Defur Vuran located at 400 S. Walnut on behalf of the petitioners. They
are getting a revised survey which will accept the portions of Second St. adjacent to Mr.
Spangler’s properties. He will provide further information and a map to Mr. Spangler.

Sheri York, 200 E. Willard, wants to know if there will be a drawing made available to the public.
She also would like to know a timeline of what they are planning to do. Her final question is if
the Council will vote on a decision tonight. She is aware they cannot answer any questions at
this time. Attorney Hunter explains that every ordinance has a first reading and then a second
reading, in which, is voted on then. He explains that any information related to ordinances
could be obtained in the City Clerk’s office during business hours.

ORD. 27-18 AN ADDITIONAL APPROPRIATION ORDINANCE. (STREET DEPARTMENT)

Duke Campbell, Street Superintendent, comes before Council every year in order to do a
budgetary clean up due to a new contract, new longevity, new clothing allowance, etc. those on
the Finance Committee know that the Street Dept. submits their budget low. What he is asking
for is to move money from MVH funding. That will keep them in the black and out of the red

before the end of the year.

ORD. 28-18 AN ADDITIONAL APPROPRIATION ORDINANCE. (ANIMAL SHELTER)
Kevin Nemyer, City Controller, explains this is to help out various funds within the Animal

Shelter budget that is seriously underfunded.

Phil Peckinpaugh, Director of Muncie Animal Care and Services Department, states this is to
fund their part-time and utilities portions of their budget. They moved to a digger building and
since gotten different ordinances in which their budget did not match. He appreciates the

introduction.

ORD. 29-18 MUNCIE CITY 2019 BUDGET
Kevin Nemyer, City Controller, jokingly states they all know what the budget is.



A motion was made by Powell and seconded by Polk to Close the Public Meeting. MEETING
CLOSED.

REGULAR MEETING: 7:30 P.M., 15T FLOOR CITY HALL AUDITORIUM.
PLEDGE OF ALLEGIANCE: Led by Council President Marshall.

INVOCATION: Given by Jeff Hughes with Union Chapel Ministries.

CITIZEN RECOGNITION: Councilperson Dishman thanks President Marshall for implementing
this Citizenship Award Program that they do every month. He then asks for Cheryl Matthews to
step up with him. She started a career as a nurse, which speaks for itself. Nurses have a special
spot in Dishman’s heart. She has lived in the community of Muncie for over 38 years and has
dedicated her life to saving others. She started at Fountain View Nursing Home, then serving as
a clinical nursing instructor for Ball State University and then on to the Community Relations
Director of the American Lung Association in Randolph, Delaware and Madison counties. In
2001, Cheryl joined the team of the Little Red Door Agency, helping serve thousands of clients
in east central Indiana that were fighting cancer. She has a true passion for helping others and it
shows by the work she does for the Little Red Door Agency. Cheryl has been vitol in
coordinating and directing community outreach efforts, educating the community on the Little
Red Door services and supervising all client services. She serves as a primary navigator
interacting with clients to ensure that they have transportation to and from treatment,
nutritional supplements (if they are struggling to maintain a regular diet) and coordinating all
the services ranging from screening of mammograms all the way to biopsy’s, if necessary. She
goes above and beyond to ensure that the Little Red Door clients receive all that they need.
After arriving to work early and leaving late she has been a staple for the Little Red Door. She
has been called the “little friendly voice” at the end of every phone call at the Little Red Door.
Dishman presents the Muncie Citizenship Award for October 2018 to Cheryl Matthews.

Cheryl thanks everyone so much and states how much of an honor is has been for her to work
for the Little Red Door for the past 17 years. It has had a big part of her heart for that time. She
believes in the organization and that things are going to keep getting better by serving clients
and helping people that are experiencing cancer in this community.

Tiffany Carrigan, Vice President and Regional Director at Muncie Little Red Door, asks the
audience how many people in the room has been or knows someone that has been affected by
cancer. She then asks to see a show of hands if it was breast cancer in particular. She finally
asks to keep a hand up if aware of Little Red Door and the services they offer in the community.
A great amount of hands is in the air. Tiffany goes on to explain that their mission is to reduce
the physical, emotional and financial burdens of cancer for residents in the community. They do
that through a number of free services including free screening and detection for breast cancer,
transportation to and from life-saving treatment, nutritional supplements, a boutique for
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women of wigs and prosthetics if they have lost their hair and breasts to breast cancer, as well
as educational services. All of their services are free once someone qualifies. To know more
about their services, go to littlereddoor.org or call at 765-284-9063. They never shut the door in
anyone’s face. If they cannot help then they will give a reference to someone else.

Quirk introduces the Class of 2018 Academy for Community Leadership through the Chamber of
Commerce. Those citizens stand to be recognized. She thanks them and the Chamber of
Commerce for hosting this and making more community leaders.

President Marshall announces that the past few months that Madison Street has come back
alive with “cruising.” He would like to bring up the person responsible for putting the event
together, Dane Watters.

Dane explains that when he started this he thought it would be local people cruising but has
since had an overwhelming turnout. There has been people come in from Maryland, Ohio,
lllinois, etc. and it is hard to count the number of people who attend. He says close to 300
people attended the first cruise and this last cruise had close to 1,000 - 1,200 people. The
response has been great with nothing negative. The next date will be October 20, 2018 with
attendees coming back home from Kentucky and Tennessee that were Muncie Southside High
School graduates. It is helping bring a lot of people together. Gregory asks what exactly it is. Mr.
Watters explains how years ago people would “cruise Madison Street,” and how all of a
sudden, people stopped, mainly due to young kids starting trouble. He got the idea and
discussed it with Marshall. Mr. Watters then took it to the Mayor followed by Board of Works.
He asked for approval to start cruising again and now it consists of all generations, not just the
younger ones. There are people from toddler age to great-grandparents out there cruising and
having fun. There are all types of vehicles as well. He did the leg work but feels like he doesn’t
deserve the credit because if it wasn’t for his wife or his son and the local car clubs, the word
wouldn’t have spread as wide as it did. Future dates include the third Saturday of the month.
The next date will be October 20, 2018 and November 17, 2018. Cruising will be stalled for the
winter but will pick back up in April. What they plan to work on is having the car clubs to come
together and have a huge car show where everyone agrees on a charity so that the profits can
all be locally donated. The businesses are tickled to death with the event. He went to Dairy
Queen the previous month and it was standing room only. He called some businesses and
checked with the managers the Monday following the first event. He wanted to make sure they
were pleased and in fact, their business was up tremendously. His goals were to have fun and
help the businesses on the south side of Muncie and it seems he has met both of them.

ROLL CALL: PRESENT ABSENT
Alison Quirk X
Nora Powell X
Brad Polk X
Julius Anderson X



Jerry Dishman
Doug Marshall
Lynn Peters

Dan Ridenour
Linda Gregory

X X X X X

APPROVAL OF MINUTES: A motion was made by Quirk and seconded by Powell to Amend the
Minutes from September 10, 2018 on page 7 in Res. 18-18 and change how it is decided on
what “clocks” to “blocks.”

A roll call vote showed 9 yeas and 0 nays. MINUTES AMENDED.

A motion was made by Powell and seconded by Polk to approve the minutes from the
September 10, 2018 meeting as amended.

A roll call vote showed 9 yeas and 0 nays. MINUTES APPROVED.

COMMITTEE REPORTS:
ORDINANCES PREVIOUSLY INTRODUCED:

ORD. 17-18 AN ADDITIONAL APROPRIATION ORDINANCE (STREET DEPARTMENT).

A motion was made by Quirk and seconded by Powell to Adopt.

Duke Campbell, Street Superintendent, can answer any questions and already explained what
this is for. If they would like for him to explain again, he would.

Gregory asks that since this is for paving and sidewalks, would it be completed this calendar
year. Duke answers yes, this is going to help them pay all their bills for community crossings and
paving. They will have it done by the end of the year and go to nothing else but infrastructure.
A roll call vote showed 9 yeas and 0 nays. ADOPTED.

ORD. 18-18 AN ORDINANCE TO AMEND THE TEXT OF THE CITY OF MUNCIE COMPREHENSIVE
ZONING ORDINANCE REGARDING A NEW WHITE RIVER CANAL OVERLAY DISTRICT.

A motion was made by Quirk and seconded by Gregory to Adopt.

Marta Moody, Delaware Muncie Planning Commission, is happy to answer any questions
anyone might have.

Quirk explains that she received the opportunity to speak with Marta and confessed she did
have questions, in which, she wanted to do a little more homework on. She had asked if it
would be disruptive if the Council decided to Table this. There are some things in which she
needs a better understanding of before she can vote on it and Marta said that is okay as long as
the Council votes by the November meeting. Marta explains there is a 90-day limit under which
they would need to take action, otherwise, the recommendation of the Planning Commission
stands. It was filed on August 24, 2018 so the beginning of November would make it three

months.
A motion was made by Quirk and seconded by Powell to Table. TABLED.



Marshall asks Marta to e-mail the exact date of the 90-day deadline so they can take the proper
action if they need to. She states she will do so.

ORD. 19-18 AN ORDINANCE DECLARING AN ECONOMIC DEVELOPMENT TARGET AREA FOR
GREATER MUNCIE INDIANA HABITAT FOR HUMANITY, INC. (Real Estate — Single Family
Residence)

A motion was made by Quirk and seconded by Polk to Adopt.

Quirk explains that the property owners were present last meeting and the Economic
Development Commission met on the tax abatement, which were approved by the committee.

A roll call vote showed 9 yeas and 0 nays. ADOPTED.

ORD. 20-18 MUNCIE SANITARY DISTRICT 2019 BUDGET.
A motion was made by Quirk and seconded by Powell to Adopt.
Debra Irvin, Financial Manager of Muncie Sanitary District, is present in case anyone has any

questions.
Gregory asks if there is a line item for legal fees. Debra responds no, no legal fees are paid from

there.
Ridenour asks for the record, where the legal fees are paid out of. Debra answers they are paid

out of the revenue budget, which is not through City Council.
Questions called. A roll call vote showed 8 yeas, 0 nays and 1 abstain (Marshall). ADOPTED.

ORD. 21-18 AN ORDINANCE AMENDING ORD. 67-17 FIXING THE MAXIMUM SALARIES OF EACH
AND EVERY APPOINTED OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AND
INSTITUTIONAL HEAD OF HE CITY OF MUNCIE, INDIANA INCLUDED HEREIN FOR THE YEAR 2018.

A motion was made by Quirk and seconded by Powell to Adopt.
Terry Whit-Bailey, Director of Community Development, will answer any questions anyone

might have. Questions called.
A roll call vote showed 9 yeas and 0 nays. ADOPTED.

ORD. 22-18 MUNCIE INDIANA TRANSIT SYSTEMS (MITS) 2019 BUDGET
A motion was made by Quirk and seconded by Powell to Adopt. Questions called.
A roll call vote showed 9 yeas and 0 nays. ADOPTED.

ORD. 23-18 AN ORDINANCE RESCINDING ORD. 2-17, WHICH AMENDED CHAPTER 155 SECTIONS

20(B) AND 42.
A motion was made by Powell and seconded by Powell to Adopt. Questions called.

A roll call vote showed 9 yeas and 0 nays. ADOPTED.
Quirk asks the legal counsel that since this was rescinded, it goes back to what was previously in

place. Attorney Hunter confirms that.

NEW ORDINANCES:



*Attorney Hunter explains that there was an error in the publication of the filing deadline. It
was actually posted as being the 24" not the 17*" which was the actual file date. Every single
ordinance they are about to address was filed after the deadline date of September 17, 2018.
He suggests in order to expedite things that the Council make one blanket motion that
encompasses ordinances 24-18, 25-18, 26-18, 27-18, 28-18, 29-18, 30-18, 31-18, 32-18, 33-18,
34-18, 35-18 and 36-18 in a motion to suspend their rules regarding their filing deadlines to
consider all those ordinances for introduction.

A motion is made by Powell and seconded by Polk to Suspend the Rules to add ordinances 24-
18 through ordinance 36-18 to the Agenda for Introduction.

A roll call vote showed 9 yeas and 0 nays. RULES SUSPENDED.

Attorney Hunter states when they get to ordinance 29-18, he will make further comments.

ORD. 24-18 AN ORDINANCE TO VACATE CERTAIN PUBLIC STREETS AND ALLEYS IN THE CITY OF

MUNCIE, DELAWARE COUNTY, INDIANA.
President Marshall mentions these ordinances are all for introduction and final passing could

possibly be next month.
Nick Tokar, Attorney for Defur Vuran located at 400 S. Walnut on behalf of the petitioners for

this ordinance which seeks to vacate a portion of Second Street and the alleys in the block
founded by Second on the north, Mulberry on the west, Jefferson on the east and Willard on
the south, part of a project by Delaware Dynamics. Gary Keesling is here from Delaware
Dynamics and will be here later because there is another tax abatement related agenda item.
They both are able to answer any questions anyone might have. Marshall asks about addressing
the questions earlier mentioned by members of the public during the Public Hearing. Mr. Tokar
goes on to state the draft ordinance and petition submitted contains all of Second Street
between Walnut and Jefferson. As soon as they have all of the revised drawings back from the
surveyor with a revised legal description, they will submit an amendment which would take out
the portion of Second Street from Walnut to the eastern line of Mulberry so the only portion of
Second Street would be vacated would be the portion between Mulberry Street and Jefferson
Street. Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 25-18 AN ORDINANCE AMENDING THE MAXIMUM SALARIES OF EACH AND EVERY
APPOINTED OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AMND INSTITUTIONAL
HEAD OF THE CITY OF MUNCIE, INDIANA, INCLUDED HEREIN FOR THE YEAR 2018. (PARKS
DEPARTMENT)

A motion was made by Quirk and seconded by Powell to Introduce.

Sarah Beach, Personnel Director for the City of Muncie, explains that this ordinance is regarding
the Parks Department. The city has made a few changes on behalf of the department in the last
year. This ordinance is basically combining some positions. Prairie Creek was initially managed
by the Assistant Parks Superintendent and that position has not been filed in which they are not
going to fill it. They are going to try to save some money by switching some job duties within
existing positions. That requires some pay adjustments. One of the things that is key on this is
that the addition of Tuhey Park in the parks budget has created a lot of responsibilities for the
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Park Superintendent and particularly the working Forman in that position. In addition to all of
the running of Prairie Creek, these positions need a pay adjustment but even at that, it will save
the city quite a bit of money in not hiring an Assistant Superintendent.

Marshall asks for clarification that this position is not covered under the AFSCME contract.
Beach confirms that no, none of the positions are covered under AFSCME.

Ridenour says the budget coming up does not represent these higher amounts. Beach says that
she assumes because it was not approved by Council yet it would not be reflected in the budget
yet. More than likely they will have to come back before them and ask for an Additional
Appropriation.

Quirk mentions that Harvey Wright, Parks Superintendent, did talk about it during the Finance
Committee meetings.

Kevin Nemyer, City Controller, explains that he did not include them in the budget because it
had not been approved yet. The money is there because they still have the three positions and
will be going down to two positions. He will have to amend the salary ordinance after it had
been adopted.

Beach mentions that by not filling the Assistant Superintendent position, reorganizing the
existing job descriptions and restructuring the pay on it should be saving the city $41,586 a
year.

Gregory says the salary ordinance for next year ord. 34-18 does not have the correct
Superintendent amount nor is the working Forman position listed.

Quirk answers that was when Nemyer was talking about changing.

Beach says once this is passed collectively, they will make adjustments so it is reflected
correctly for the 2019 budget.

Gregory is not talking about the budget, she is talking about the salary ordinance as well.

Quirk goes back to say that Nemyer said if it got approved, he would have to turn around and
come back for an amendment.

Gregory does not understand to not do it all at one time. Beach does not understand Gregory’s
question. Gregory goes on to explain the new salary ordinance for 2019. Beach explains it needs
to be corrected and established for 2018 first, before they can put it in the 2019 budget.
Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 26-18 AN ORDINANCE AMENDING THE MAXIMUM SALARIES OF EACH AND EVERY
APPOINTED OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AND INSTITUTIONAL
HEAD OF THE CITY OF MUNCIE, INDIANA, INCLUDED HEREIN FOR THE YEAR 2018. (STREET
DEPARTMENT)

A motion was made by Quirk to Introduce.

Powell Withdraws as the sponsoring Councilperson. WITHDRAWN.

ORD. 27-18 AN ADDITIONAL APPROPRIATION ORDINANCE. (STREET DEPARTMENT)

A motion was made by Quirk and seconded by Powell to Introduce.

Duke Campbell, Street Superintendent, is willing to answer any questions anyone might have.
Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 28-18 AN ADDITIONAL APPROPRIATION ORDINANCE. (ANIMAL SHELTER)
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A motion was made by Quirk and seconded by Powell to Introduce.

Kevin Nemyer, City Controller, explains that this was what he was talking about during the
Public Hearing. When he said this is seriously underfunded, he wasn’t accusing anyone.
Someone suggested to him it sounded like he was accusing the Council in which he was not. It is
just something that they need to correct. It has been underfunded.

Gregory says that it was mentioned during the Public Hearing that this is going toward part-
time and utilities yet the stated line item is other services and charges so wonders if this will

need to be amended.
Phil Peckinpaugh, Director of Animal Care and Services, informs her that no, it is able to be

transferred within the department.

Ridenour says the increase of utilities is $11,000 so where is the $139,000 additional going to
go. Peckinpaugh says the part-time is the largest area it is going to followed by gas/fuel and
veterinary care. Part-time, according to Ridneour, was $70,000 and change and is now going to
$90,000. Peckinpaugh explains that information is incorrect because that amount was what
they budgeted for and have since transferred out within their budget last year. They are unique
and hard to forecast because they are animal-based. He could take in 2,000 animals and his
budget of $450,000 is going to be fine or it could be like this year and they take in 7,000, which
is not going to cut it. Peckinpaugh explains the Council has to decide on what it wans out of its
animal shelter. If they want a no-kill animal shelter (in which they do, voted on 8-1) then that
has to be funded. If they want to euthanize the animals, which is much cheaper and would
create need for a new shelter director and staff, then that could be the case also. Right now,

they are choosing to save them.
Ridenour asks for the breakdown of the $139,000. Kevin will e-mail that information to the

Council as soon s he can.

Quirk mentions this was a conversation at the Finance Committee meeting in which
Peckinpaugh has a number of people that do try to help him with veterinary costs. They do
have substantial bills. This is not a path they want to continue and want to come up with some
ideas on what can help cover their costs and not need any additional appropriations.

Powell also explains that the utilities are so high because they are still carrying that facility over
on Gharkey. Peckinpaugh confirms, that is correct. Powell goes on to state that hopefully the
city can relieve themselves of that burden in the next few months and reduce that utility cost.
He also submitted to the Finance Committee, a long list of bills that are outstanding because of
the incredible number of animals taken in this year. There is interest in that building.

Peters says there was a gentleman that introduced himself a while back and informed them
that a church being put in place there. She also wants to clarify that the county pays thema
certain amount twice a year and she wants to make sure this money is not a part of this. Kevin
explains that money was already counted in anticipated revenue.

Marshall applauds Phil and his staff for his efforts and everything he does. Its not the fault of
the animals. Phil agrees and invites everyone to come out and visit to meet his great staff.
Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 29-18 MUNCIE CITY 2019 BUDGET.
*Attorney Hunter explains that in addition to the filing deadline, this ordinance was filed

without him or any other city attorney signing it, which is another requirement of council rules

8



so he suggests that since it is the budget and subject to certain objections that it would be
prudent to suspend the rules with respect to the attorneys’ signature so that it can be
considered for introduction.

A motion was made by Powell and seconded by Quirk to Suspend the Rules to allow for the
attorneys’ signature to be added at a later time so they can Introduce.

A roll call vote showed 9 yeas and 0 nays. RULES SUSPENDED.

A motion was made by Quirk and seconded by Powell to Introduce.

Kevin Nemyer, City Controller, is willing to answer any questions anyone might have.

Powell asked what the estimated beginning balance is.

Kevin replies $2.5 million. That is a decrease of about $2 million from this year.

Gregory refers to BOW a new line item for County Ditch Assessment and a few pages later
under the Animal Shelter, there are two individual line items and one is possibly a duplicate.
She wonders if it is in the total twice. Kevin will check and make sure it is not added in the total.
Ridenour states his request to not fund health insurance. He knows it is the law to do but he
does not think some part-time employees, meaning Council members, should get health
insurance and not other part-time employees. He would love to see that $179,000 gone and
used for other purposes. That is his personal opinion.

Andrew Dale, 2609 W. Petty Rd. says that typically the budget is submitted a month prior and
wants to know why it is just now being presented.

Nemyer explains he was under the impression that the Council wanted him to file it for the
October meeting. The Finance Committee has had it for about six weeks. Powell confirms that
they have had different drafts of the budget. There will be changes and last year it was adopted
during a Special Meeting on Wednesday, October 18, so he can schedule a Special Meeting
decided upon the Council. To clarify Andrews questions, the Finance Committee did meet in
August, and the rest of the members were shared with some notes. Not all members of the
Council have had it since that time. Powell confirms that those notes were previously provided.
Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

*Attorney Hunter explains that there is the same November 1, 2018 deadline for ordinance 34-
18. It makes a lot of sense to set all the salary ordinances and budget for a Special Meeting.
President Marshall declares a Special Meeting on Wednesday, October 24, 2018 at 6:00 P.M. on
the city budget (29-18) and all the salary ordinances, (30-18, 31-18, 32-18, 33-18, 34-18, 35-18
and 36-18). The Special Meeting will be held in the City Hall Auditorium.

ORD. 30-18 AN ORDINANCE FIXING THE SALARY FOR THE MAYOR OF THE CITY OF MUNCIE,

INDIANA, FOR THE YEAR 2019.
A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 31-18 AN ORDINANCE FIXING THE SALARY FOR THE CITY JUDGE OF THE CITY OF MUNCIE,

INDIANA, FOR THE YEAR 2019.
A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.



ORD. 32-18 AN ORDINANCE FIXING THE SALARY FOR THE CITY CLERK OF THE CITY OF MUNCIE,
INDIANA, FOR THE YEAR 2019.

A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 33-18 AN ORDINANCE FIXING THE SALARY FOR ELECTED OFFICIALS OF THE COMMON
COUNCIL OF.THE CITY OF MUNCIE, INDIANA, FOR THE YEAR 2019.

A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 8 yeas and 1 nay (Gregory). INTRODUCED.

ORD. 34-18 AN ORDINANCE FIXING THE MAXIMUM SALARIES OF EACH AND EVERY APPOINTED
OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AND INSTITUTIONAL HEAD OF THE
CITY OF MUNCIE, INDIANA, INCLUDED HEREIN FOR THE YEAR 2019.

A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

Gregory notices that the legal counsel signature is not on the salary ordinances either.

A motion is made by Gregory and seconded by Powell to Suspend the Rules to add the attorney
signature to ord. 30-18, 31-18, 32-18, 33-18, 34-18, 35-18 and 36-18 and add them to the
Agenda. A roll call vote showed 9 yeas and 0 nays. RULES SUSPENDED.

Gregory asks when this will be amended with the new salary figure and position for the Parks
Department which will be next month. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 35-18 AN ORDINANCE FIXING THE MAXIMUM SALARIES OF EACH AND EVERY MEMBER OF
THE MUNCIE POLICE DEPARTMENT OF THE CITY OF MUNCIE, INDIANA, FOR THE YEAR 2019.

A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 36-18 AN ORDINANCE FIXING THE MAXIMUM SALARIES OF EACH AND EVERY MEMBER OF
THE MUNCIE FIRE DEPARTMENT OF THE CITY OF MUNCIE, INDIANA, FOR THE YEAR 2019.

A motion was made by Quirk and seconded by Powell to Introduce. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

RESOLUTIONS:

A motion was made by Marshall and seconded to bring Res. 15-18 Off the Table.

A roll call vote showed 9 yeas and 0 nays. BROUGHT OF TABLE.

RES. 15-18 A RESOLUTION APPROVING CERTAIN AMENDMENTS TO THE DECLARATORY
RESOLUTION AND ECONOMIC DEVELOPMENT PLAN FOR THE CONSOLIDATED MUNCIE
ECONOMIC DEVELOPMENT AREA. (ALLOCATION AREA NO. 2)

A motion was made by Quirk and seconded by Powell to Approve.

Traci Lutton, Muncie Delaware County Economic Development Alliance states this resolution
approves an amendment to the Economic Development Plan for the Consolidated Muncie
Economic Development Area. There should be maps supplied this time. This amendment is
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specific to an area a little over two acres located just south of downtown from Second Street to
Willard, also bordered by Mulberry and Jefferson. This is a multi-step process first going to the
Muncie Redevelopment Commission where it was passed by a unanimous vote then also to the
Delaware Muncie Planning Commission where it was approved by a unanimous vote which
confirmed that it does conform to the economic development Plan for the City of Muncie. She
is able to answer any questions anyone might have. If they approve tonight it will return back to
the Muncie Redevelopment Commission for a Public Hearing and final action. Questions called.
A roll call vote showed 9 yeas and 0 nays. APPROVED.

RES. 16-18 A RESOLUTION MAKING TRANSFERS WITHIN THE GENERAL FUND.

A motion was made by Quirk and seconded by Powell to Approve.

Sarah Beach, Personnel Director for the City of Muncie, states she wants to double check on
these resolutions due to the error in the filing deadline publication.

A motion was made by Powell and seconded by Gregory to Suspend the Rules to add
resolutions 16-18, 17-18 and 18-18 to the Agenda in spite of being filed after the deadline date.
A roll call vote showed 9 yeas and 0 nays. RULES SUSPENDED.

Sarah Beach says this is a house keeping resolution within her own budget. She does not want
additional money but rather to transfer money. Her office supplies line item is getting really low
and she needs to finish the year without going into the red. Questions called.

A roll call vote showed 9 yeas and 0 nays. APPROVED.

RES. 17-18 A RESOLUTION MAKING TRANSFERS WITHIN THE MVH FUND.
A motion was made by Quirk and seconded by Powell to Approve. Questions called.
A roll call vote showed 9 yeas and 0 nays. APPROVED.

RES. 18-18 A PRELIMINARY RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MUNCIE,
INDIANA, APPROVING REAL PROPERTY TAX ABATEMENT (INCLUDING CREATION OF ECONOMIC
REVITALIZATION AREA) (DELAWARE DYNAMICS, LLC)

A motion was made by Quirk and seconded by Polk to Approve.

Traci Lutton, Muncie Delaware County Economic Development Alliance states this resolution
approves a tax abatement for Delaware Dynamics and creates an economic revitalization area.
If approved, they will return before next month for a Public Hearing before final action. The
abatement request is for ten years, a traditional abatement schedule on real estate
improvements. The area is south of the existing campus of Delaware Dynamics bordered by
Second Street to Willard and Mulberry to Jefferson. This is the same footprint that was just
discussed in resolution 15-18. The company will invest $3.1 million in construction of a new
27,000 square foot manufacturing facility to expand their existing operations. This will result in
the creation of eighteen new jobs on an average wage of $20.25 an hour. They will also retain
the 138-140 people they already have there at Delaware Dynamics. The tax abatement
Committee did meet last week along with the Director of the Muncie Economic Commission to
review the information provided tonight, the Statement of Benefits, the application and all the
supporting documentation in which they have forwarded on a favor of recommendation. She
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does have Gary Keesling, the controller of Delaware Dynamics, present this evening who can
answer any questions anyone might have or perhaps discuss the project in a little more detail.
Gary Keesling, Delaware Dynamics, had abatements back in 2011-2012 when they were first
getting started. They were affected heavily by the automotive downturn in 2008 and 2009. A
gentleman (only referred to as Mr. Moore) bought them out of receivership in December 2010.
Since then, he has recapitalized them. At the end of this year, they will have about $18 million
put back into the machinery at their campus at 700 S. Mulberry. They will have over $100
million in just buildings and grounds. Sales are great and they need to expand and create more
equipment and space to build their tools. He invites anyone to come out and organize a tour,
he would be glad to take people through the shop. They build large engine blocks, transmission
cases and just recently built the structural parts for the mid-engine corvette. The automotive
market is going to more high-pressure, structural castings to lighten the vehicles for mileage.
They are also working on casting a battery tray for the BMW, therefore, getting into the hybrids
and those types of tools as well. He wishes to continue their growth in Muncie.

Gregory asks about Delaware Dynamics offering a meeting place for the 8twelve Coalition. She
told her meeting the other morning that we may look back on this development in 15-20 years
and realize it was the keystone in developing that whole south of downtown area. She thinks
there is a lot of potential there and hopefully they are able to bring in more development,
housing, and things of that nature. There certainly is space for it as well as potential.

Mr. Keesling went on to say that they did meet with the 8twelve Coalition in one of their
boardrooms there. They have been meeting there for about the past year. Vectren has gotten
involved and they have since gotten green space and vegetation outside their facility. Delaware
Dynamics wants to help out with whatever they can. This past year, they got involved with
Habitat for Humanity and are making local donations.

Ridenour asks as far as the expansion, what was some of their competition. Mr. Keesling
explains that Anderson was a possibility, but they want to stay here. This is where their base s,
their employees are, and their home has been. Granted they moved from Delaware Machinery
to Delaware Dynamics, but it is still their family. Ridenour asks if they would have moved to
Anderson, would the currents jobs have moved to. Mr. Keesling states no, it would have just
been the expansion. With the 169 corridor opening it, it would actually help bring more skilled
employees in. They have a hard time finding people with the skill set. They look into local high
schools and he mentions attending the Career Center that used to be here.

Councilperson Anderson is very happy not only because it will bring in more jobs but because
who knows much more it could expand. Mr. Keesling thanks him and says that is Mr. Moore is a
serial paten and always into the next best thing. He is constantly trying to get them to try new
ideas.

Gregory mentions the next thing is just getting him to move to Muncie. Mr. Keesling jokingly
says he is 79 years old and probably would not want to relocate.

Marshall says that everyone on the Council wants to high-five Mr. Moore for deciding to stay in
Muncie. They are very appreciative of that.

Powell adds and for also being a good community partner as far as getting involved with
Habitat for Humanity and other organizations. In closing, Mr. Keesling states they like to see
more of a local effect rather than just sending a check somewhere. He also appreciates all of
the support from the city and City Council, dating back all the way to the beginning. Back in
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2011 and 2012 when they were going through the tax abatements procedures. Doing that has
helped them out a lot in getting to where they are today. They appreciate all the support.
Marshall asks to get their e-mails of all the members on the council so they can get information

on how to complete a tour. Mr. Keesling will do that.
Questions called. A roll call vote showed 9 yeas and 0 nays. APPROVED.

OTHER BUSINESS:

Mitch Isaacs, 8501 N. Yellowstone Dr. is here on behalf of Shafer Leadership Academy. He
passes out some hand-outs to members of the Council. They are proud to partner with Muncie
Action Plan and Ball States Bowen Center for Public Affairs with funding support from the
Vectren Foundation to once again, offer the Candidates of the Future Program. They first
wanted to make local government aware of this because he assumes the Council members do
not want to be Council members forever. Jokingly, Gregory states that yes, they do. That is the
kind of commitment that inspires them. Good leaders are always thinking about what comes
next. The Candidate of the Future Program is for anybody who thinks they might want to run
for local offices. Obviously, the City Council would be thinking of people who would be great for
local government but for the people in the audience spending an evening at the City Council
meeting, could have some interest in local government. This is a free, one-day program that
they offer. The Bowen Center facilitates. It is completely nonpartisan. They did it last year and it
received a little national attention in the Guardian piece. It is a great program serving a great
opportunity for folks who want to run for local office. They want people to know that anybody
who wants to serve and has the ability, integrity, and the passion for their community should
step forward. He will be around after the meeting for anybody that wants more information but
would love to see more people come out that are interested in serving the community.
Marshall asks about possibly having events at MADJAXX. Mr. Isaacs explains that the reason
they are having it at the Innovation Connect is because that is where the Leadership Academy
calls home. If there is need to do the program again and there is interest for MADJAXX or
anyone else that would like to see them. There would be need for funding because right now it
is handled one time only through Vectren. He has to look into pricing details because they try to

have catering at the events as well.

Richard Mayse, 428 W. Washington, was going to speak regarding ordinance 18-18, in which,
was Tabled by Powell. He would like to have her input or have her hear his at a later time.

ADJOURNMENT:

A motion was made by Powell and seconded by Polk to Adjourn. A vote by acclamation showed
9 yeas and 0 nays. ADJOURNED.
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