MINUTES
MUNCIE COMMON COUNCIL
300 NORTH HIGH STREET
MUNCIE, INDIANA 47305

APRIL 2, 2018
PUBLIC HEARING: 7:15 P.M., 15T FLOOR CITY HALL AUDITORIUM.

ORD. 7-18 AN ADDITIONAL APPROPRIATION ORDINANCE PERTAINING TO THE MVH FUND.
Kevin Nemyer, City Controller states this ordinance is for a CDL Truck Driver Position with the

Street Department
Duke Campbell, Director of Public Works, explains this will provide the use to get more done.

With the weather coming, the timing couldn’t have been better.
No further public comments made.

President Marshall Closes the Public Hearing.

REGULAR MEETING: 7:30 P.M., 15T FLOOR CITY HALL AUDITORIUM.
PLEDGE OF ALLEGIANCE: Led by Council President Doug Marshall.

INVOCATION: Given by Pastor Burress.

CITIZEN RECOGNITION: Councilperson Quirk Recognizes Janae Katherine Smith for the Citizen
Recognition Award for the month of April 2018. As many are aware of the difficult situation
facing Muncie Community Schools, it is unfortunate that it seems to be too easy for people to
see the negative verses the great stories in MCS. She gets up every day and goes into Northside
Middle School determined to make a difference. Janae is the daughter of Barbara Marks and
Maurice Smith, she has two brothers and two sisters and grew up in Lafayette, Indiana. She
attended McCutchen High School and that was when she found a teacher that believed in her
and convinced her to go to college to accomplish her goals. She started at Indiana University
but transferred to Ball State in 2012. Since then, she has been very busy getting involved in the
community and doing what she can to make the lives of children better. She has been involved
with too many organizations to name them all, but just a few are Motivate Our Minds, Aim
Summer Program, The Roy C. Buley Center, I.C.E. League (coach of multiple championship
teams), officiates for MCS sports, Ball State Men’s Basketball team manager, worked for the
Youth Opportunity Center, and is Northside Middle Schools Volleyball, Basketball and Track
Coach, Northside Middle Schools Student Council Sponsor and was also Muncie Centrals JV
Basketball Coach. That is just some of the things she partakes in.



Janae has said that she has always wanted to become a teacher because teaching is her passion
and motivating kids to reach their goals is what gets her up every day. Quirk can attest that she
has made a difference for the students at Northside Middle School. Her daughter Nora, who is
not one to give out compliments, says that Miss. Smith is an amazing asset to Muncie
Community Schools. Miss. Smith is not only a talented teacher and coach but she is also an
incredible mentor. She makes every student feel as though they have someone to turntoin a
time of need. She checks to make sure their grades are up and checks up on a student that may
be looking upset or stressed. She celebrates even the smallest accomplishments with each and
every student. Others have said that Miss. Smith motives them to do their best, not just on the
court but also in the classroom. She keeps both teams focused on the positive. She wants to be
the person that she needed as a kid. She goes out of her way for the students because she
knows how incredible it is to feel when you have someone who believes in you; someone who
trusts in all of your capabilities no matter what your flaws are and regardless of your
background because in that moment, none of that would matter. Fear is the only obstacle
standing between you and your goal. If you can conquer fear, you can accomplish anything.
Sometimes one just needs the reassurance and support and that is when Janae comes in the
picture. She believes that we are all children of god and all destined to accomplish so much in
this short time that we have on Earth. Quirk believes Janae is truly making a difference in our
schools, the lives of our children and that she is the type of teacher that every student needs
and deserves.

Miss Smith thanks two of her students that came to support her and her mom. The community
of Muncie is so great she wouldn’t want to be anywhere else if she had the decision. She is
dedicated to this city even with all the negative going on, this is her place. She thanks the

Council again.

ROLL CALL: PRESENT ABSENT
Alison Quirk X

Nora Powell
Brad Polk
Julius Anderson
Jerry Dishman
Doug Marshall
Lynn Peters
Dan Ridenour
Linda Gregory

X X X X X X X X

APPROVAL OF MINUTES: A motion was made by Powell and seconded by Polk to approve the
minutes from the March 5, 2018 as presented. A roll call vote showed 9 yeas and 0 nays.

MINUTES APPROVED.

COMMITTEE REPORTS:



ORDINANCES PREVIOUSLY INTRODUCED:

ORD. 2-18 ANORDINANCE TO AMEND CHAPTER 80, SCHEDULE XVII (72.19) SPEED LIMIT ZONES
OF THE MUNCIE CITY CODE OF ORDINANCES.

A motion was made by Quirk and seconded by Powell to Adopt.

Attorney Hunter states that due to the way the ordinance was set up, half of the ordinance
number is missing in the main section, so it would have to be amended to reflect the ordinance
number on the right column.

A motion was made by Powell and seconded by Quirk to Amend the ordinance to include the
ordinance number 2-18 where necessary.

A roll call vote showed 9 yeas and 0 nays. AMENDED.
A motion was made by Powell and seconded by Peters to Adopt as Amended. Questions called.

A roll call vote showed 7 yeas and 2 nays (Polk and Gregory). ADOPTED AS AMENDED.

ORD. 3-18 AN ADDITIONAL APPROPRIATION ORDINANCE.

A motion was made by Quirk and seconded by Powell to Adopt.

Kevin Nemyer, City Controller, states this is the second reading of this additional appropriation.
Councilperson Ridenour asks if these funds were coming from what was left over after the end
of 2017 from the LOIT funds and if any of these funds were recurring expenses, meaning as if
they are salary items then they would need to be funded again next year. He was told no, but
there are salaries on this. Ridenour asks what steps are being taken to make sure we are not in
this position to where we have won’t have to do this next year.

Nemyer states these were inadvertently cut from the original budget and he thinks this is just
restoring that to the budgets that were submitted.

*Councilperson Powell makes an inaudible comment.

Councilperson Gregory asks for clarification that all three are appropriately assigned and will

not exceed what is already there.
Nemyer answers yes. Questions called. A roll call vote showed 9 yeas and 0 nays. ADOPTED.

ORD. 4-18 AN ORDINANCE AMENDING ORD. 67-17 FIXING THE MAXIMUM SALARIES OF EACH
AND EVERY APPOINTED OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AND
INSTITUTIONAL HEAD OF THE CITY OF MUNCIE, IN, INCLUDED HEREIN FOR THE YEAR 2018.

A motion was made by Quirk and seconded by Powell to Adopt.

Kevin Nemyer, City Controller, states this has been brought up before adding a Secretary
position out at the Muncie Street Department. It just needs to be added to the salary
ordinance. Questions called. An all-in-favor vote showed 9 yeas and 0 nays. ADOPTED.

NEW ORDINANCES:

ORD. 5-18 AN ORDINANCE TO AMEND THE CITY OF MUNCIE COMPREHENZIVE ZONING
ORDINANCE FROM THE R-3 RESIDENCE ZONE TO THE BV VARIETY BUSINESS ZONE ON
PREMISES LOCATED AT 2708 N. WALNUT STREET, MUNCIE, INDIANA.



A motion was made by Quirk and seconded by Polk to Introduce.

Lisa Brand, 11881 N. Black Cemetery Rd, is here on behalf of Home Health Depot with State
Holdings, the owner of the property. They are asking for a re-zone to Variety Business. This sis
property that has been this was for many years since the building was built in 1966. They just
want to inform it has had grandfather use but the building is vacant right now and they want to
make sure they are in compliance.

Councilperson Dishman states this got a favor of recommendation.

*Councilperson Gregory makes in inaudible comment.

" Questions called. An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

ORD. 6-18 AN ORDINANCE AMENDING ORD. 67-17 FIXING THE MAXIMUM SALARIES OF EACH
AND EVERY APPOINTED OFFICER, EMPLOYEE, DEPUTY, ASSISTANT, DEPARTMENTAL AND
INSTITUTIONAL HEAD OF THE CITY OF MUNCIE, INDIANA, INCLUDED HEREIN FOR THE YEAR
2018.

A motion was made by Quirk and seconded by Powell to Introduce.

Kevin Nemyer, City Controller, states the front desk officer position which has been held for
years, has never been on the salary ordinance. This is adding that position to the salary
ordinance.

Sarah Beach, Personnel Director, states this actually was on the salary ordinance, as the City
Council created this position several years ago. For some reason, since it was created, it had
never actually gone on the actual salary ordinance at budget time. This was just discovered.
Councilperson Polk asks if this is a civilian position. Beach clarifies yes.

Questions called. An all-in-favor vote showed 9 yeas and o nays. INTRODUCED.

ORD. 7-18 AN ADDITIONAL APPROPRIATION ORDINANCE APPROPRIATION ORDINANCE
PERTAINING TO THE MVH FUND. (FILED MARCH 22, 2018)

A motion was made by Powell and seconded by Polk to Suspend the Rules to add Ord. 7-18 to
the agenda. A roll call vote shows 9 yeas and 0 nays. RULES SUSPENDED TO ADD TO AGENDA.
A motion was made by Quirk and seconded by Powell to Introduce.

Kevin Nemyer, City Controller, states this was the position that Duke Campbell explained at the
Public Hearing. It is a truck driving position. Questions called.

An all-in-favor vote showed 9 yeas and 0 nays. INTRODUCED.

A motion was made by Quirk and seconded by Powell to Suspend the Rules to Adopt.

A roll call vote showed 9 yeas and 0 nays. RULES SUSPENDED TO ADOPT.

A motion was made by Powell and seconded by Peters to Adopt.

Questions called. A roll call vote showed 9 yeas and 0 nays. ADOPTED.

RESOLUTIONS:

RES. 5-18 A RESOLUTION AUTHORIZING MAYOR DENNIS TYLER TO APPLY FOR A COMMUNITY
DEVELOPMENT BLOCK GRANT AND A HOME INVESTMENT PARTNERSHIP PROGRAM GRANT
FROM THE UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD).
A motion was made by Quirk and seconded by Polk to Adopt.



Dr. Terry Whit-Bailey, Community Development Director, introduces her staff that is here
tonight. Margo Dever is the Assistant Director, Brad King is a Planner as well as a Historic
Preservation Officer, Kathy Mulrony serves as the Administrative Assistant in the office and the
newest member Sharolyn Waters, who is a Planner and also works with public service
programs. She also wants to make sure to acknowledge Councilpersons Anderson and Quirk for
the work they did in assisting with their process with the Citizen Advisory Committee. She then
recognizes Councilperson Ridenour for spending time with them in their office, learning more
about what it is that they do. They appreciate being able to tell others. That is a formal
invitation to any and all, if they would like to learn more about their office and what it is that
they do. Dr. Bailey reminds the Council they did receive a copy the 2019 Annual Action Plan
draft. She does want to let it be known that they had a great response this year, of people that
were interested in applying for dollars through the Community Development Block Grant
Program and the Home Investment Partnership. They actually had 42 people come to the
information meeting and last year only had 21. So, they had twice as many people coming to
their programming. They had 51 applications that were submitted this year with only 28
submitted in 2017. Either people are interested in what they are doing or she feels they are
doing some things right. The list of the recommendations they have for Community
Development Block Grant facilities, Clarence and Blight, Public Service, Home Rehabilitation
and New Home Builds. If anyone has any questions she would be glad to answer them.
Councilperson Anderson wants to make sure that everyone who submitted an application
received some kind of correspondence back. Dr. Bailey confirms that is true. Anderson states
that is the hardest part about it because he knows they need it. As long as they are doing all
that they can. Questions called. A roll call vote showed 9 yeas and 0 nays. ADOPTED.

RES. 4-18 A RESOLUTION MAKING TRANSFERS.

A motion was made by Powell and seconded by Quirk to bring Res. 4-18 Off the Table.

A roll call vote showed 9 yeas and 0 nays.

A motion was made by Quirk and seconded by Powell to Adopt as Amended. Quirk informs it
has been determined that it is now necessary to transfer certain appropriations here and made
by the Common Council from the General Fund from various departments pertaining to the
equipment needed for the metal detectors and front desk services.

A motion was made by Powell and seconded by Quirk to Amend the Amended version. The line
items to be decreased will now be changed to City Council (line item 101-11-413025) Health
Insurance that will be reduced to $26,750. The City Court line item will remain the same (line
item 268-08-439071) Adult Probation Fees for $10,000. The increase will be MPD (line item
101-20-444071) Capital Equipment for a total increase of $36,750.

Questions called. A roll call vote showed 9 yeas and 0 nays. AMENDED.

A motion was made by Powell and seconded by Peters to Adopt as Amended.

Gregory states Powell did not remove the other line item.

A motion was made by Powell and seconded by Quirk to Amend to remove the line item 101-
20-4111136 front desk officer to a total of $26,262.

A roll call vote showed 9 yeas and 0 nays. AMENDED.



A motion was made by Powell and seconded by Peters to Adopt as Amended.

Amanda Dunnuck, Judge of Muncie City Court, has been working most of this year with a
handful of people trying to get security for, if not the building, then at least the court room.
Muncie City Court is a part-time court. They run misdemeanors which include people in
possession of firearms without licenses, batterys resulting in bodily injury, domestic battery and
domestic violence cases. Almost every felon she has ever represented as a criminal defense
attorney, has had a misdemeanor conviction. This is more than just traffic court. Because of the
part-time nature of the court, the could be anywhere from 89 to 130 cases set for a session
which is at 9:00 am and later on at 1:00 pm on a Monday. The staff in her court include her, her
court reporter and one bailiff (that runs files for the prosecutor) so she does not necessarily
have anyone watching the court room 100% of the time. As a public official, she signed on the
line and put her name out there and if someone wants to come after her then that is what she
bargained, for but her staff did not. Her staff deserves to be safe. The people she orders to
appear in court deserve to be safe. The employees here deserve to be safe. She does not want
to be the one sitting there when the accident happens. It wasn’t very long ago where a
defendant was standing directly in her location and he jumped over the podium and attacked
the prosecutor. She does not know what would have happened if that defendant would have
had a knife. She does not know who or if someone will snap. If the defendant is found not
guilty, what is the victim going to do? If the defendant is found guilty, what is he or she going to
do to the victim? Those are all real circumstances that she finds herself in. She goes on to
explain two separate occurrences. One, she had to have someone removed from the court
room that was a sovereign citizen (someone who believes that laws do not apply to them).
There is not a panic button on the bench, so the court reporter had to run and get the front
desk officer. The other occurrence is she is sitting on the bench and a defendant steps up to
speak to her directly. He is supposed to give her a waiver that he has signed and reaches down
into his backpack to get that paper. She could not see him but she hears his bag unzip. Luckily,
he was a college student that handed her the paper he was supposed to. That cannot always be
the guarantee of what will happen, however. The walk-through scanner, the bag scanner can
put at the handicap accessible door to control the entrance in, they can close the middle door
and make the far left an exit only door. That way the flow of people can be controlled until it is
known that we have done our best to make sure people are safe when they are here. The
equipment is not permanent so they are not fixtures, which help with the ADA. At least this
would give security to the court room without opening up that can of worms.

Gregory asks if would only be in place for court sessions or would it have other uses as well.
Judge Dunnuck says she is putting up $10,000 but it will go into the MPD line item so the
property is going to be owned by the city of Muncie, not Muncie City Court. It would be
between the administration. The Mayor and Chief Winkle support the concept.

Gregory states there has been instances in other locations with some things happening at City
Council meetings so she would feel better if this type of security was in place.

Judge Dunnuck states it is a step in the right place and this building absolutely needs secured.
Funding is the issue but this could be accomplished. The community could be protected and
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provided with security for not only City Council meeting, court sessions, and people here

exercising their civic duty.
Questions called. A roll call vote showed 9 yeas and 0 nays. ADOPTED AS AMENDED.

OTHER BUSINESS:

Dr. Terry Whit-Bailey, Community Development Director, wanted to make sure the council is
aware of the upcoming State of the City Address by Mayor Tyler. It will be April 25, 2018. RSVP
online by going to the website www.cityofmuncie.com and the online reservation. Doors will
open at 6:45 am and music will be by America’s Hometown Band and Westview Elementary
School at 7:00 am and the program will begin at 7:30 to end at 8:30 am.

Councilperson Polk wants to briefly mention for anyone that is interested, the Ball State Rotary
Club and the Girl Scouts of Central Indiana are presenting a “Manners and Models”
introductory etiquette dinner and fashion show that will be Thursday April 12, 2018 at 6:00 pm
at Ball State Student Center Cardinal Hall. All proceeds do go to the Girl Scouts of Central
Indiana. He believes there is going to be a special guest as well. If anyone needs additional
information they can get with him for tickets or go to the website, Ball State Rotary.

ADJOURNMENT:

A motion was made by Powell and seconded by Ridenour to Adjourn. A vote by acclamation
showed 9 yeas and 0 nays. ADJOURNED.

Do%gﬁ-'ﬁ}larshall, President of Melissa Peckinpaugh, Muncie City Clerk
The Muncie Common Council of the Muncie Common Council

*Due to work being completed in the computer room of the auditorium, some of the Council
members microphones suffered and produced inaudible audio. It is noted in the minutes where

these times occurred.



