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MUNCIE COMMON NCll 

300 STREET 

MUNCIE, INDIANA 

MARCH 6, 

REGULAR P.M., 1ST FLOOR CITY M. 

PLEDGE OF by Councilperson Nora Powell 

INVOCATION: by Kristopher Holroyd from Westminster Presbyterian Chu 

CITIZEN RECOGNITION: Councilperson Brad Polk Kay Rankin as the citizen 

recognition for this month. He has known Kay his entire life and recalls on their memories of 

being a part United Methodist Church, ago. She was born and in 

Muncie and uated from Muncie Central in high school, she attended and 

grad from Ball University after obtaining Post-Graduate Degree. She 

Secondary Education and completed her student at Muncie Central High 

then went on to work Muncie Community Schools 

was at years of 

1971. went to Northside from 1971 until 

1988 until her in 2009. Kay was originally 

lating an 

building 

and returned to Muncie Central from 

to teach English and Business 

Education and when computers were introduced to school systems, she began 

computer as well. In the classroom, she h the attitude that "Iearn is to 

fun" and that the thing that she could hear from a student is "ah-ha, I get it." had 

always learned just as much from her students as much as they learned from her. Kay helped 

organize and was a major aspect in the forming of the Muncie 

1996. She has and continues to serve 

president of to 2016. She has also 

events for over retirement, she 

athletic department 

I Alumni Association in 

of Directors. She served as 

volunteering at 

doing everything 

students on the first from 

of announcer at all home swim meets 

for 5 years as the announcer for basketball program. 

20 years, Kay organ provided food for the basketball room for all home 

games and still provides brownies." To say she bleeds purple is an understatement. She 

is often seen and rd at the home and away sporting specifically by her 

infectious be heard explaining politely to that they might 

have missed a call or two, with an exception of her son Randy. has a daughter, Joline, 

as well as two wonderful grandchildren, Shelby (senior) and Jordan Other 

involvements of Kappa Service Sorority, 
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Swim Club and is a ofthe Delaware County Retired Teachers Association. She is one of 

those special individ that volunteer to Muncie a better to live and also a 

family. Never ask what is in it for does not keep the hours she 

volunteering but measures her success by the number touches. Polk would 

estimate that over years that adds up to about half the citizens of M roughly about 

and thanks Brad and for this honor and jokingly states she was 

surprised she wasn't banned from this. Teaching was her life and she loved it. She recognizes 

individuals in the whom she has h in class over the years and states that she might 

have even had their ildren or parents in as well. Muncie Community Schools has a lot to 

offer to the young people in this city. There are a lot of wonderful programs 

on in the need to be advertised and put out there. The are wonderful 

It was her 

Mu 

thanks Polk and 

why the Board and she doesn't 

for so 

Central}. She really 

council for this 

want to mess with 

this and is truly honored and 

ROLL CAll: 

Alison Quirk 

Nora Powell 

Polk 

Julius Anderson 

Jerry Dishman 

Doug Marshall 

lynn Peters 

Dan Ridenour 

linda Gregory 

APPROVAL OF A motion was 

X 

X 

X 

X 

X 

X 

X 

X 

minutes from the February 6, 2017 Regular M 

Special Meeting at 5:00 P.M. A roll call vote 

APPROVED. A roll cali vote for 2/13/2017 

APPROVED. 

COMMITTEE REPORTS: 

ABSENT 

X 

Polk and seconded by Dishman to approve the 

at 7:30 P.M. and ruary 13,2017 

2/6/2017 showed 8 and 0 nays. MINUTES 

7 and 1 abstain (Polk). MINUTES 

Historic Commission President, Grosicki and Preservation 

Brad King a program update of Historic Plan. Grosicki 

states she is representing the city's Historic Preservation and Rehabilitation Commission, 

established in 1976. are a nine-member commission appointed by Mayor. In 1985, 

was a county-wide Architectural History and between the city 
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established h districts based those identified historic areas. are eleven national 

registered districts and one local district. In Muncie was as a Preserve America 

but does not come with any or benefits. In Scout Muncie was 

launched as a surveying in hopes of updating the H Resource Survey. state is 

going through process of re-surveying all the cou however, we are not on the list again 

and did not want to wait that Ball State Program in 

Historic helped d the Historic Plan in and 2016. 

accomplishments completed in the last include eight of nine appointments currently 

filled. There are requirements in ordinance on who can serve on commission 

and they had no trouble meeting They have also met education 

requirements being a (government term through the Federal 

National Park Service) which means the city of Muncie as a municipality is eligible 

other municipalities are not. The city would get extra points on federal 

because of that They have participated in "This Place Matters" campaign with 

the National Trust during May which is National Month. They hosted interns 

from Ball Historic Preservation Program in which helped a IICycie Th 

History Bi Tour" completed two summers in a row and will occur this summer. The 

commission has also launched "Scout Muncie" managed a $4,000 grant as 

which was received from the Ball Foundation. the numbers, 4% of properties in 

the city are currently designated stamped as a District and are all in the 

historic core of the city. one local district which comes with (Emily Kimbrough 

and all the others are on the national and Property owners in 

one local district as well as nearly forty local landmarks (most which are on Walnut and 

downtown) su Certificates Appropriateness to commission whom meets the on the 

third Thursday of each month review. They instituted a of staff review 

King can minor alterations like and owners 

downtown wouldn't have to wait three to put up a new 

areas of the city are some of the most productive from a standpoint. Walnut 

Street Historic on brings in an value over $2.3 million per acre. 

Riverside District along North just south brings in over $600,000 per acre. 

rest city does $200,000. So, and older does have an 

impact on tax assessment. It is known that 76% ofthe city is over fifty years old which is 

typically when a building might be considered it has gained historic significance and that 

timeline moving forward. Many of these areas are outside of current historic districts so 

launch of Scout Mu surveying in to look into It used the Arch GIS 

app through County with seven questions to be 

about every property in the city. About 40% of the city was completed by using volunteers. 

When it became clear the survey wouldn't get completed in a timely manner with just 

volunteers, it was shifted to 

Director who is able to 

Delaware County Historical Society as 

this on a day to basis. They also 

Brothers Foundation and the Muncie Redevelopment Commission to 
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results were unveiled at the Muncie Neighborhood Idea to neighborhood leaders 

this weekend. people whom recognizes were present for and she 

thanks those that were. survey us that ofthe 30,000 properties in the city of M 

80% them have a structure. That is a huge number in Gary, Indiana is the 

only other city in Indiana with a data set like this and their number is at 58%. Muncie a lot 

of density which is a nity. found 4.6% were vacant buildings, structures 

or parcels with vacant buildings which comes to just over properties. 8% of the 

in the city were as vacant land in need of redevelopment, so 

2,400 properties. Looking at this, of all properties in the city are within 300 feet one of 

vacant bUildings. On a neighborhood level, industry is a example of a neighborhood 

has lost some of its struggles vacant buildings and lots. 

historic properties and story of that neighborhood is not 

by city. They is their duty to with the neighborhood and find out where 

buildings are that are important to them and where are the different stories and they 

should be recognizing as a commission. Next month, they hope to bring forward the Historic 

Preservation which follows with the of the Muncie Action 

It is th way of saying how historic preservation can advance the the community 

has already agreed on being im What it is lay a road-map, provides transparency, 

partnership goals provides historic preservation as an economic development 

Adopting the n does not designate anything as an historic landmark. That must done with 

the property owner approvals and a petition to City Council. shows an example map 

purposed Plan of areas the city as long as they are 

surveyed and included in a map in Historic when a neighborhood 

wants to become a historic district, they are eligible. If they are not included in a map or in the 

plan, then they are not Scout Muncie will soon be at the state-wide Historic 

Preservation (it also at national already). 

are hosting an event in May with Delaware County Historical as well as the 

tour in July. 

Pat Kennedy, President of Muncie Teachers Association thanks the members the council 

for to the is what is important to It was a to see 

of the council out at their rally lines and in conversation. 

not think she to explain how educational system in Muncie is an interval of 

the financial stability for this community now and in the future. believes it is known that 

something is very wrong in Muncie Community Schools, one thing for sure is that teachers 

are not of students. are not because they love this 

community. They are certainly not leaving because some facility some HVAC 

done. They are leaving out of a real and serious 

future of families in this community. This is 

Community Schools. She worked very 

their future in the 

forty-forth year as a teacher here in Muncie 

with many overthe 

believes it is known that the community if there a turnaround soon 
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in the culture of current school system. Teachers have a story to They appreciate the 

opportunity to share more with anyone that would be willing to listen at a more opportune 

time. However, at a fact-finding hearing will be held this at Southside 

Middle School. uests anybody to attend and the end-result ring will impose 

financial cuts for question is how much of a As eighteen 

is emerging. Teachers are 

community officials coming forward and 

the schools. Muncie schools are excellent places to learn and they provide quality 

programming. How 

deserve will depend on 

can maintain providing for Muncie's 

community. They want to 

parents, 

supporting 

they 

first 

Erin Moore with 

University resources with 

Community Engagement from Ball Un connects 

and initiatives in Muncie and Delaware County. They are 

proud to with City of Muncie, Muncie Action Plan, County 

Economic nce and several other partners to host a city-wide p on 

March by an internationally known author and on 

engagement and community revitalization. Peters books explore the powerful 

emotion in community, and developments. Members of the council are 

provided with a copy book, "For the Love of Cities, 

People and Their Places" a with a flyer that lists details bout the 

event partners. It will on Wednesday, March 15th at PM at 

for the Arts. The event is and open to absolutely anyone and they currently have 

tickets through 

encouraged to attend or 

service to 

be a part 

someone in your own circle of 

community. She thanks the 

an environment in which ordinary citizens 

ORDINANCES PREVIOUSLY INTRODUCED: 

ORD. 4-17 AN ORDINANCE ADDITIONAL APPROPRIATIONS (PARK). 

A motion was made by Quirk and seconded by Peters to Adopt. 

Audrey Jones, City Controller states that when the budget was turned in, the 

like they can 

accidentally kept off the $40,000 for Capital Equipment and that is needed bond 

payments on equipment. called. 

A roll call vote showed 8 0 nays. ADOPTED. 

ORD. 7-17 AN ORDINANCE 

DELAWARE COUNTY, IN 

A CERTAIN PUBLIC ALLEY IN THE CITY 

A motion was by by to 
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Due to the requirement of scheduling a Public Hearing. 

A roll call vote showed 9 yeas and 0 TABLED. 

ORD. AN ORDINANCE A CERTAIN PUBLIC ALLEY IN 

DELAWARE COUNTY, INDIANA. 

A motion was made by by to Table. 

Due to 

A roll 

requirement of a Public Hearing. 

vote showed 8 yeas and 0 nays. TABLED. 

NEW ORDINANCES: 

CITY M E, 

ORD. 9-17 AN ORDINANCE TO (I) N OF RIGHT-OF-WAY AND UTILITY 

EASEMENT AND (II) 10' EASEMENT R LOCATED ON PROPERTIES COMMONLY KNOWN 

AS W. MCGALLIARD RAOD, MUNCIE, INDIANA 47303. 
A motion was made by Quirk and 

Mike Thompson, Civil Engineer at 

by Polk to Introduce. 

Crossing Drive, Fishers, Indiana 

Crew Carwash} states the easements 
,..,,... ....... ,..N alley and two platted easements with previous easements to 

\/:::Ir<:::I1"t:.r! were intended to serve with the consolidated use, it is no 

for the purposed property. 

called. 

is happy to answer any questions from council. 

An al'-in-favor vote showed 8 o INTRODUCED. 

ORD. 10-17 AI\I ORDINANCE A PORTION OF A CERTAIN PUBLIC ALLEY 11\1 

MUNCIE, DELAWARE COUNTY, INDIANA. 

A motion was made by Quirk and by Polk to Introduce. 

David Attorney with Dennis, Abrell, 324 W. Jackson 

alongSide Scott Gasser whom is one of the owners ofthe Wendy's at the location on 

Jackson Street. They are asking to the vacation of a part of a public alley that in 

Wendy's location and the north. That is all owned now by John 

Scotts brother. They are 

lots was owned by the 

and that was the 

to 

called. 

An all-in-favor vote showed 8 yeas and 0 nays. 

11-17 ORDINANCE TO VACATE CERTAIN 

MUNCIE, DELAWARE COUNTY, INDIANA. 

A motion was made by Quirk and seconded by G 

Nick Tokar, Attorney for DeFur Vuran at 400 S. 

into a 

an attempt to expand Wendy's 

ETS AND ALLEYS IN THE CITY 

on behalf of Ball 

OF 

University. The college is seeking to vacate portions Martin Ave and Beechwood Ave 

with alleys in block 2 of the Henry C. Martin Addition. Alongside him is Jim Lowe, the 
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Associate Vice-President for Facilities, Planning and Management at Ball State University with a 
brief description of the project. 
Jim Lowe copies of sketches would potentially help visua what is being 
discussed. The sketch is a 3D,DDD-foot view showing the of the Health 
Performance Building. The second is to the ground and shows how the streets are 
impacted. The University does own all property within four-block area mounted by 
Riverside Ave in north, Dicks St on Ashland Ave on Martin on 
west an 615 street and are 
not affected by this new within in this area. 
Construction will with a new Health Professions Facility, pu to begin in June of 
2017 and is a million project that will open for class in the ester of 2019. This 
facility will several health-related academic programs, physical and social, creating an 
extraprofessional ucation opportunity. university will also constructing a pedestrian 
or a bicycle pathway the vacated Martin that will connect near Ave (or the 
Village) and north eventually up to Neely Ave. All utility 
by this notified and have responded accordingly. 
Muncie Sanitary 
Vectren, City Muncie and MITTS. Lowe 

Michigan Power, 
the willingness to 

American Water, 
this ordinance 

for introduction is happy to answer 
Councilperson Ridenour asks over what time 
Lowe states several of the properties were 
two properties earlier. 

did they acquire all properties. 
uired within the last ten months, except those 

Ridenour if properties were owned by individuals. 
Lowe responds they were owned by individuals and or 
Ridneour first sketch wants on a pink area. 
Lowe states that is a long-range plan to introduce a green quarter will connect the 
development in area where those are going to be built in an east-west direction. It 
could be a bicycle path that connects with cultural trail that will come into that area and 
then connect into the old quad area. It will cross over the green mall which is the north-south. 
Couneilperson Polk states he is aware that the utility companies and the 
public transportation system but questions if was communication with Muncie Fire 
Department and Department. Polk grew up in area and is with it states 
the furthest street east is going to be Dicks St. He states people 

to go way to McKinley, down to Ave and come 
go into the village. If someone traveling then it is almost half a 
way. His concern is in situation of an emergency run or first responder run, 
something they would to be aware of. 

would 
if they want to 

out of the 
might be 

Lowe informs they not had any comm but guesses the er would be 
the Tillotson Ave station which would come down University Ave travel up to Martin and up 
to Ashland Ave. They are not asking for Ashland to closed so it will be from 
Ashland Ave, or St. 
Couneilperson a review of the when they are 
construction to start. 
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Lowe informs her they hope to break in June of this 
facility, if started in June, will be ready for II Semester of 2019. 
appropriated funds, facility to be built in the same area. 
building and they are trying to make them 

the to sixty-eight more students because 
just cannot do it in existing facility. new faciiity will 

informational labs that will help train more nursi students. 
Quirk asks about being open to public. 

states absolutely. 

with approval. The 
is a potential, if so 

are clinics in 
is possibility of 

demand is there. 
simulation labs and 

ncilperson Gregory dresses Lowe and is aware that this isn't his area of expertise but 
time Ball State comes before council wanting some kind change or alley 

she is they pay very the police coverage that do 
She is tempted to no for that reason, probably won't. thinks the 

university is at a point when they need to upping their annual payment. There is no 
obligation to do so as they take more and more properties off tax rolls, it does make an 
im 

informs her 
Questions called. 

will forward that 

An all-in-favor vote showed 8 yeas and 0 

on back to 

INTRODUCED. 

10-17 A RESOLUTION APPROVAL FOR THE CHANGES TO E OFFICIAL ZONE MAPS 
FOR CITY OF MUNCIE, INDIANA. 
A motion was made by seconded by to Adopt. 
Marta Moody, Executive rector for the Delaware-Muncie Metropolitan Planning Commission, 
states this is an at beginning to verify the re-
zoning approved in prior In addition to for zone map changes there 
is a four, as well as information from digital zone maps, those four re-

This was approved by the Planning Commission month and is in of council for 
the approval that this accurately reflects the accomplished in 
Questions called. 
A roll call vote showed 8 0 nays. ADOPTED. 

A RESOLUTION COMMON COUNCIL THE OF M E, 
APPROVING THE GRANT OF A PERPETUAL HIGHWAY ENT AND A TEMPORARY HIGHWAY 

A 

A roll 
A 

ENT TO THE INDIANA DEPARTMENT OF TRANSPORTATION. 
was made by seconded by Polk to put Res. 11-17 to on the 

vote showed 9 and 0 nays. 
was made by seconded by to Adopt. 

Moody, with the Planning Commission, states 
from the schematic that was done for the Kitselman 

graphics she presented to council stem 
in where 
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that INDOT needs in order for them to do re-
construction of the b on know the city is receiving $4,500 for that 
easement from INDOT and reason it is in front council is so there is an actual public 
record and minutes that will 
They need to move forward with 
starting this year is construction on 
construction in that location. 

granting the perpetual highway easement. 
in which will start this year. Also, 

Kitselman project so there will be a lot of 

Council person Anderson would like for Moody to more detail about the easement 
because State Road is the second street coming into Muncie and it is heavily 
traveled. 
Moody states the easement 
the plan INDOT has for handling 
actually for the 
access to the and in 
traffic lights at both ends of 
lane of traffic. on 
a year where AT&T needs to move 
side of the to 
opposite side the bridge. 

not as pertinent to the issue of the traffic as 
do construction. The easement is 

of the river that will allow them 
work. What they plan to do is place 

bridge will remain open for one 
be approximately 

for the city from one 
IN finish up the 

Ridenour and if it will remain during the construction. 
Moody states yes, it will in 
Anderson Moody states if you look closely, you can 
see it sitting out on this location on of 32 on the old parking lot and it will be 
cleaned, and 
scheduled for a letting by INDOT on April 
probably by the of summer. 
will be sat upon the new abutments and new 

course of is year and the project is 
perwork. Construction will begin 

reassembled separately and 
They will then put in some trail 

connectors that will 
Questions called. 

until reach phase two. 

A roll call vote showed 8 and 0 

RES. 26-16 A RESOLUTION CONCERNING E TAX ABATEMENT AUTHORIZED BY RESOLUTION 
13-12 HELMS PROPERTIES ON BEHALF OF THE MUNCIE MUSIC FROM 
DECEMBER 5, 2016} 
A motion was made by Quirk and seconded by 
A roll call vote showed 8 and 0 nays. 
A motion was by Quirk and by 
Dave Helms, Muncie Music Center 600 S. Mulberry, 
Hunter for his and miss-communication on 
when they built the building they a tax 

to bring off the table. 

to Adopt. 
and thanks council Attorney Joe 

paperwork. He would like to say that 
held to r bargain by 

adding a few employees. They cover weekly from Ohio River to the Wabash 
River. They have 160 come th and just today, had a music 
session with the Muncie Hometown children music. 
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Anderson thanks Helms for what is but mentions that he did put in a bad 
questions if situation where this is the second in a row they have had this same issue. 

can it together for the 
informs Anderson the issues that caused and his 

accountant is up to speed on as well as validation from attorney Hunter. 
Anderson to Attorney input on the matter. 
Joseph Hunter, Council Attorney, states what the problem was that Helms Properties or 
did not timely file their CF-l in request for tax abatement for a particular What this 

and what the statue allows, by public hearing, is to the abatement 
the original term. In other words, th did not get the abatement for one year the 

pro forms weren't filed so what this is extend the abatement to allow opportunity 
to do that and receive the benefit the tax abatement. Obviously in exchange he 
promised to do when he originally filed a From his review of the 

th represented on their statement 
called. 

A roll call vote showed 8 yeas and 0 nays. 

BUSINESS: 

wants to address how much they the great attendance at the meeting 

A lot of people in this town, from Mayor on down, work hard to see that things 

way they should happen. Mu Community Schools, Ridenour 

how heartbreaking their board meeting was this past Thursday and some of 

he has received since then. people could lost through our community is 

we cannot tolerate. The city not have the money to take care of this issue but 

think the city could maybe do some 

Committee (Powell, 

can done to generate some revenue 

allow money to go to other charitable 

differently to help in future years. He is 

Marshall) to meet and see if there is 

can maybe somehow in to the same funds 

One thing could be health insurance 

members. Last year, when he it wasn't allowed. Quirk 

is untrue information is a state law that allows elected 

to insurance. Ridenour retracts and states when he asked if he 

could health insurance (which he would not taken anyways) he was told no it wasn't 

as well as others on the council said it 

requested it please be taken out 

When the time came for 

do not need nor want that benefit. 

just thinks the Finance Committee could go in and see if there are things that can be taken 

out Fund to help the schools and the It will not and does not have to 

happen overnight. Another example is looking into purchasing $30,000 vehicles instead of 

requests that the Finance Com 

what can be done to proVide some extra 

Redevelopment Commission to do the same Two 

and David Walker) and he is 

10 

to discuss those things 

requests the Muncie 

were apPOinted in January 

same things. A little 



here, a little money 

difference. There is not one 

out trying to do other things could make all 

room who doesn't want positive 

Councilperson Powell whom in for President Marshall, states 

at the meeting tonight cannot a Finance meeting. As chair of the 

discuss that with Attorney Hunter as well as President Marshall on 

will 

All Ridenour is 

is something 

discussed. 

is as a City Council to take a front row seat in is to see if 

can do. He not know what the solutions are but is for it to 

Quirk Mayor ,.oc,on'l" to come up and 

he has been involved and is it. 

council appreciates the comments from 

things. The city has always opened up their TIF 

looked at publicly, every bit of those dollars is public ,.or.nrn in how 

are always voted on. He does not yet believe City 

a Muncie Redevelopment Commission in any of those 

they need to do to help Muncie Community 

Mayor Dennis Tyler than 

would like to on a 

Increment Financing) to 

they are disbursed and 

Council member today to 

discussions but they wHi 

(MCS). Mayor Tyler into some history stating in 2009 he served on Indiana 

Assembly. That is 

{Administration 

formula that cost M 

that anybody that is affiliated with Muncie Community 

or School Boards) had a Special Session and they re-wrote 

million effective July 1st of that year. Take that 

funding 

million 

times nine and at million. There is nothing in the world of 

Mu this City Council, the Muncie School Board or anybody else could do to nTT.,COT that 

type someday, the Indiana General Assembly to held 

years 

school, they 

of 

are doing to public schools particularly in urban commu like the 

Ridenour on but somebody needs 

same thing. It is a over 

decision to close Southside and turn it into a middle 

to close Wilson Middle School. of cost 

$200,000 a year, that they were law 

would not allow to sell building for even $100,000. 

administration and the Muncie Redevelopment Commission put an Economic 

Development and the reason that was done was they were informed more south side 

elementary 

segregation 

elementary 

of Muncie. In 

recom 

the north 

were going to have to close. You could see 

of Muncie compared to north number of 

that it just wasn't fair with what was to happen to the south side 

discussion, one or two south side ry schools were going to be 

to which would take them down to one or two com to one on 

which would have taken them down to six. He a of business and 
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community 

were 

and showed them 

and they agreed that this 

Commission, that 

population census along with where 

was in a crisis. With help from City and the 

project mentioned earlier 

sent $2 million in cash to City Council even agreed to pay for closing 

costs. soon as all of that was signed and sealed, MCS got a transfer for million. 

mean there isn't things the city can do to Ip. But, somebody has to understand that 

was a building sitting out there that not only did the Indiana General bly MCS in 

position where they were going to have to sell it, they couldn't even get $100;000 out it. 

With all of everyone's efforts, they got million. Again, that doesn't mean 

that can't done but until the day that somebody wants to tell the General 

up to help urban is to do that can 

can $50,000 but it is reminded that 

cars were put on streets of Muncie, some ones had up to 120,000 on 

board 

did not have of 

easy) and can 

open and willing to meet with 

school administration, City Council members, teachers, parents or even 

can't be anything more important in this community today than our school 

systems and there is anyone in this room believe that's not the most important 

issue 

and 

today, for our economic opportunities and our quality 

our children. In all efforts by using some economic developments 

in just four years the unemployment rate was by five points city of 

Muncie. 

but 

is a very fine balance on how to this out and how they try to work with it 

are things that can done better but it on us. 

is elected in a 

is a responsibility there 

also need to talk to people. Mayor 

what Counci/person 

on exactly how and ifthey want 

one school board member at different times 

states he has spoken to more than 

that is part ofthe problem. Council 

run on as much of a population as 
roc,on1- every single person in this 

people Quirk, and Powell are the only ones 

those school board members do. They are elected to 

community, just as those Council-At-Large are and remaining council members in their 

specific districts. Someway, somehow, they have to figure out a way to fix this and his 

is that General Assembly doesn't care. If did, wouldn't be talking a 

program to 

families in 

the voucher program. What do MCS? How many 

poor areas are able to take a voucher and move to Delta or Yorktown? 

do it they can't get their kids out there. was right, there are so 

way 

responsibility? 

that he could go on and on are not 

as a community. The city has opportunity but just how much is it 

mayor knows what the state law when it comes to school board 

r 

mem and what their responsibilities are. There is nothing in state statute that 

Councilor political sub-division, other that what do property taxes and 

a City 

way 
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the General Assembly puts together their funding formula, to pay for their schools. Now, there 

is additional taxes to implement if wanted but he does not think anyone would want to do that. 

If the council does however decide to do that it still won't save the schools. He thinks by 

working together, we could be successful but encourage to right now not play on people's 

fears, emotions, concerns, and confusion. We will have an audit that will be available to the 

entire city of Muncie and City Council on TIF Districts and their physical impacts compared to if 

we were bonding for our schools. If we had to bond for MCS a $20 million or $30 million 

development bond, it would bankrupt MCS. Those are the options that this city has and it is not 

easy. Mayor Tyler is now willing to answer any questions anyone might have. 

Anderson comments and asks the Mayor to clarify that the city does help too during bad 

weather situations in keeping school parking lots cleared and easily accessible. 

Mayor Tyler states that is true, they have done that with the filing of an interlocal agreement. 

Also, they have paid for crossing guards and provided hot meals for children after school. They 

try to do everything they can in whatever way possible to help MCS be successful and will 

continue to do that. But again, it is a challenge. The city of Muncie stepped up when nobody 

else would to kick of the Bi-Five. He believes Councilperson Gregory was a part of that a few 

years ago when the city was trying to get the General Assembly to give us some money. Thanks 

to the city, they put in $50,000. All in all, there isn't any way in the world that MCS or any urban 

school could offset that funding formula done in 2009 intentionally to hurt inner-city urban 

schools. Nobody has held the Indiana General Assembly accountable for that and now they are 

trying to expand the voucher program that would take more money away from our public 

schools. Mayor Tyler tells Ridenour to talk to the Assembly and tell them exactly what he is 

telling all of us here tonight. They are hurting our kids who are just as smart and just as good as 

any kid in Carmel and Fishers or anywhere else in this state. Mayor Tyler sat there and watched 

them take every penny of that money from MCS and sent it to Hamilton County. $3 million in 

that Special Session budget increased Hamilton County Schools. Our kids are not getting that 

opportunity because of what was done to us. We have to come together as a community 

because if the state comes in and takes it over, it is going to be ugly. They will force building 

closures, sell bUildings as well as not being relieved of any debt from a bond MCS has. They 

would still owe it. There is nothing good about this for urban schools particularly ones like 

Muncie. He has watched teachers take money out of their own pockets. He has watched what 

all they do for our kids and how the parents interact with these them and he knows teachers 

are scared to death. Why are we riffing our local teachers and giving them pink slips but still 

hiring people that are coming in from out of town? Something is not balancing out. Those are 

questions that we have to figure out as a community. He is not standing here as Mayor telling 

the people that he has all the answers because it is still going to be a challenge but we have got 

to find a way to cross the bridge. He refers to Council person Polk in having dozens of 

conversations about this, morning, noon, night and on the weekends as well as other members 

on the council, teachers and administration. They have opened their doors to Dr. Baule and the 

administration. They met privately when they put together the Economic Development Project 

for Wilson Middle School and the opportunity that could potentially get MCS. The city didn't 
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have to take that business out there, but that plan to MSC a $2 million-dollar 

cash draw. Unfortunately, the mayor does not know what they did with it. Polk mentions MSC 

even know. Mayor finishes up didn't meant to this much 

believe that isn't anyone tonight that love our schools, 

and kids. The lIenges are definitely upon us but Muncie always stepped up and 

handled those challenges. It is up to all of us to out how the schools can be successful. 

Fill-in Council President Powell thanks Mayor coming up and about those 

and as Finance chair, have talked about different things in the 

community and schools appreciates a school 

so she sees a in the hand that these 

are amazing and that they do th are simply miraculous on a daily basis. She 

too, has seen them reach into their own pockets and be a strong advocate for a child whom 

that was their only advocate. Therefore, she upmost respect for our teachers and 

we are all in this and will ue on with that thought Hopefully, 

will step up and that conversation and involved to get some answers. 

the subject by her copy of ordinance 11-17 does not nOlrcn,n Gregory 

a proper legal 

Hunter states 

or council signature on 

it and witnessed Marshall it as well. 

Councilperson Anderson states his copy has proper signatures. 

Councilperson Polk states he wants to take a few to speak on the MCS issue and with 

this a City Council can take as wants and not to fear 

cut in three minutes. tried to, but was with an eye roll, in to Dr. 

the Communication and asked to be put on his agenda or calendar to meet 

with him on a one-on-one It might take a few council members He also 

everyone to talk to all of the school We . A lot of 

and where know him and 

is to put his effort in. If 

corporation (Dr. Baule and 

Unit Board). He 

anyone at the state house can 

Beth Hockey, 3900 W. Russel 

Township and has children in 

some of 

State 

Polk 

parents in 

Board for 

that they did 

Hockey states is correct, 

the is to handle it at 

also know exactly where 

will meet, then 

board 

not and 

anything. 

stands on 

to happen. He 

talked to the 

ng they to 

admits she is outside city limits but still within 

M district. She is in a parents 

have meet with Dr. district did 

when dealing bus issue and was 

questions if 

before 

out for the bussing but not this situation currently. 

have been told that what would help to funding from 

level which explains why many people are tonight. 
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Hockey informs that the public knows that budgets are tight but appreciates what Mayor Tyler 

has done with respect to Wilson Middle School and also more recently with the East 

Washington Academy HVAC. 

Ridenour questions if Hockey knows when that attempt for help from the DUAB was denied. 

Hockey states she believes it was three or four years ago, that it was denied. It is also her 

understanding that if the city receives money from the board then the state then has more 

control. 

Polk thanks Hockey for her comments and states he was down at the State House about two 

weeks ago, and spoke with Sue Errington and Melanie Wright as well as a few others. 

Unfortunately, however, the other three state representatives that represent Delaware County 

were not in attendance and did not come to the gathering they had. Polk was very disappointed 

in them and has reached out to them since but has yet to hear anything back. This is much 

similar with Dr. Baule as he is still awaiting on a phone call from him or his secretary. He knows 

Mayor Tyler has tried and actually has been successful in actually speaking with him. Reaching 

out is something the citizens and public can do. He hopes everyone knows that City Council has 

our teachers backs. It really concerns and bothers him when he hears of teachers selling their 

homes and having to go somewhere else to live because they are moving out of his community, 

his district, and it is his kid's teachers. He mentions he sees one in particular in the audience 

where it actually could be a possibility. His son had her as a teacher, and he only hopes his 

daughter will get to have her once she reached the grade in which this teacher teaches. He also 

sees his daughters golf coach who has worked numerous hours, and given a lot of his own 

money, time and effort to help the girls' team succeed to the achievement it did just last year 

winning sectionals for the first time in nine years. This of course was a good thing for Muncie, 

but all anyone will ever read in the newspaper are bad things. He really encourages the council 

to talk to school board members. Their e-mails and phone numbers are on their website. Any 

rallies that the school has, please attend, as well as any school board meetings. President 

Marshall, Ridenour and himself were at the last one last Tuesday and it was sad to hear how 

many kids, teachers and parents are going to suffer. Parents are going to have to pull their kids 

from MCS. We can blame the State House since it technically is their fault but we can also 

blame the schools for not promoting the programs the way they should and encouraging our 

kids to not leave but to stay here. Every kid that leaves takes away $4,500 but every family that 

leaves is a whole lot more money than that. They know of at least five or six families that were 

going to move away from Muncie because of this issue. Developers and business owners want 

to bring their business to Muncie but question doing so after looking into what is occurring with 

the school system. It has nothing to do with the teachers, students or parents but is the board 

and the superintendent and they have to be called out on it. They work for us as citizens of 

Center Township and they have to remember that. 

Ari Hurwitz, 4200 E. Blue Grass Dr. states some of the negative publicity when he moved here 

five years ago, is why he and his wife chose the Delta district to live in but has since made the 
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choice to drive minutes each way for their son to 

believe in MCS and thank Mayor Tyler for his work on 

to East Washington 

HVAC. The focus of what 

They 

wants to 

say is Gandhi's "be the change you wish to see in the world" because 

high and blame can placed but ultimately all us on the board, or at the state 

house) have they can do. He, also, is part group that is hard 

and recently got more 

the things Mayor 

property that is 

in working on all of 

and would be willing to 

on lobbying 

accounts. They 

with any council 

at 

a lot of 

in of taxes) for the comments made about the amount 

and non-taxable here. Their major lobbying effort would to 

the change in complexity funding which was what Mayor Tyler referred to earlier. 

the numbers he found, that specifically robs over million a from the district. It 

the rate of funding qualified students from the district to 47% of 

ultimately a huge amount of money. They are also initiatives to work with 

superintendent but mostly the school board to push transparency and trust because any 

conversation to be based on and right now that is not 

They do appreciate how Mayor and the of the public 

says that in hopes 

should 

any of the comments in 

government, but 

next will imply that any 

way to help the schools. At this 

council and mayor made, much like Polk and 

Ridenour looking everywhere, they the administration to look at 

every single single budget and no untouchable programs. There are 

in 

allowances out there and the number of programs including the TIF code to allow some that 

money to go towards funding schools. This is a dire financial situation and we need to look at 

what matters most. is nothing more in d than educating It 

is a development, and moral opportunity. 

Lynn Stallings, 2909 W. ",,,,,;,,'n,'Alr\{, Ave has two children in 

to state but Mayor Tyler mostly something cn",r.T.r 

of from anyone out concern 

schools. She initially 

a lot of what she 

teachers in schools. Many 

to 

say. She requests a 

hands rise up. She on to state not just teachers but community mem and as 

Ari earlier mentioned, 

then, with tears in her 

her children are still in Mu 

when looking at what 

parent groups are coming and expressing concern. 

thanks the amazing for all they do. They are the reason 

schools. Our community benefits from the work 

kids do outside of school and how involved they are in 

community. That example should be continued. She asks maybe council could help with 

the structure of 

to really come 

Daniel Stallings, 

that is very proud of 

to bring groups together so a group here and 

questions and do for 

Ave is a concerned pa resident, tax payer and 

and proud to live in this community. He also serves on 
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Muncie Public Board so many of effects other entities in 

community as well. is really here at the of the words that Council person 

Ridenour shared at week's school board the public to be more about 

the TIF the impact. He believes is and would like to re 

research he that and reads from a dated January It is 

produced by Barnes and Thornburg out of Indianapolis and talks 

of that states 

by 

impacts of tax In summary, 

to litigate 

underlined taxing all or a portion of the 

permits 

available TIF revenues to school 

in a 

Commissions to p 

for specified pu 

a specific portion of 

According to that are allowed to work with programs 

that prepare individ to participate in competitive economies. It also allows 

the commission to must find that the program will the redevelopment and economic 

development of the unit and is in the best unit's residents or community. It 

provides for the Redevelopment Commission to use revenues legally available to 

commission to fund a described 

allocated tax it receives on an annual 

Quirk wants to 

understand that 

used to pay for sa 

cover salaries. 

alleviate some of 

is aware 

e not want to people to 

are opportunities and ways 

burden on the schools. 

Kelby Stallings, 2909 W. Beechwood Ave states that 

grade and it was a by her family when 

may spend up to 

wants to make sure 

or purchases but cannot 

the city could start to 

could step up and help with 

moved to Muncie coming into 

a new job at 

Living here since 

community. Obviously, 

become someone who is 

has grown to know so many wonderful people in 

has two parents that are involved and have 

civically engaged and wants to make a difference. Not only 

her parents all of the members have helped 

to 

develop into who she had the option of going to or the Indiana and 

each time has Mu schools because she believes in teachers, her and 

community. That is 

teachers and the 

reason she is here today and to please show support to our 

Barbara Shaffer, 700 N. Brentwood Lane, a business owner 

E. Main Street next to the Civic Theatre informs two 

Muncie. One main reasons her and her 

was their children. a at East 

Middle School, both were doing so well getting wonderful 

allowed them to how to interact with individuals 
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she had the opportunity to 

aside from 

and a son at 

careers, 

in an environment that 

different social and ethnic 



backgrounds. It gave them an opportunity to see the world, so they decided to 

buy a business in Muncie. They are so that decision. is a 

invest and 

of 

in Downtown know many of other owners in area. 

feel the energy it want to keep that going and our 

are a very important 

Shaffer, 700 N. Brentwood 

to show support for our 

at Muncie Central High School is 

schools and our community. starts off by 

thank you to everyone who spoke 

report by the Center for Business and 

financing, performance and enrollment 

enrollment will continue to fall until 

him, Ridenour, Polk as well as Mayor 

at Ball State, a brief 

County Schools pred 

2030. Those aren't just students 

families, tax payers, voters, all around valuable parts of our community. 

investment in our schools is not only a 

well. 

4512 W. Woodway Dr. 

going to Muncie Community 

to be a member of this city. 

investment in our future, but the 

to Muncie the summer before fourth 

ever since, and can say he is absolutely 

absolutely fantastic teachers, 

opportunities he is receiving are numerous and he is getting a great education. 

as 

much that can say that hasn't been said and thanks the council for their support. 

if the people can unify then th ings can done. More rallies and attem at 

contacting the board are definitely things done to help. 

Tony Castello, 2701 W. Petty Road, served on school board between July of 2011 and June 

Also, for the last three years of his term represented the board on the Muncie 

Redevelopment Commission and it was about other meeting when another F 
came was passed almost without any ovronT for his. He to 

look to see if they see Dr. Baule or any 

problem. Members of the audience and 

the School Board present tonight. 

Anderson interrupt by stating 

Board member present and is Jason Donati whom has been quietly 

on floor at the back of the auditorium with his with young daughter. Councilperson 

states that Donati was one ofthe two that actively spoke with him. Castello 

and states he did not see him due to where was sitting. He then goes on to state 

not want to repeat what was said but timing is everything. A new president at 

University is coming on board in about a month or so thinks it would be an 

time to formally approach him and the of to reconsider payment in 

lieu which was what Gregory was referring to Since prosecuted the son of Dan 

bino, he would be up for any challenge. 
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ADJOURNMENT: 

A motion was by Quirk and seconded by Polk to Adjourn. A vote by acclamation showed 8 

yeas and a nays. ADJOURNED 

~k~~P~ 
Melissa Peckinpaugh, Muncie City Clerk 
of the Muncie Common Council 
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