AGENDA
Muncie Redevelopment Commission
Regular Meeting: November 19, 2020 at 9:00 a.m.
Conducted at City Hall Auditorium
I.

CALL TO ORDER

II.

ROLL CALL

III.

AGENDA

IV.

MINUTES
a. OCTOBER 15 REGULAR MEETING

V.

CLAIMS

VI.

OLD BUSINESS
a. CITY OF MUNCIE UPDATE (RIDENOUR)
b. MRC MUNCIE LAND BANK WORKING GROUP UPDATE (DALE)

VII.
A.
B.
C.
D.
E.
F.
G.

NEW BUSINESS
MUNCIE LAND BANK 20 PROPERTY PILOT PROJECT PRESENTATION
CHANGE ORDER – WHITE RIVER LOFTS
APPLICATIONS (BISHOP)
RESOLUTION 2020-25 (BISHOP)
STORER CLEANUP UPDATE (BISHOP)
QUIET TITLE DISCUSSION (BISHOP)
SUSTAINABLE MUNCIE WORKING GROUP FRAMEWORK

VIII.

PUBLIC COMMENT

IX.

ADJOURNMENT – NEXT MEETING December 17, 2020 at 9:00 AM

CITY OF MUNCIE REDEVELOPMENT COMMISSION
Regular Meeting Minutes
The City of Muncie Redevelopment Commission (MRC) met on Thursday, October 15, 2020 at
9:00AM in the Auditorium, First Floor, City Hall, 300 N. High Street, Muncie, Indiana 47305.
1. Call to Order: Murphy called the meeting to order at 9:00 AM
2. Roll Call: Commissioners Brandon Murphy (President), Shareen Wagley (Vice-President),
Andrew Dale (Secretary), Dr. Cecil Bohanon, and Frank Scott were present. Jim Lowe
(School Board Representative) were present.
The Honorable Dan Ridenour (Mayor & Acting Executive Director), Trent Conway
(Controller), Zane Bishop (Residential Program Administrator), Ben Freeman (counsel),
Glenn Vann (Muncie Land Bank (MLB) Executive Director), Brad King, Ed Conatser, and
Craig Wright (Controller-appointee) were present.
3. Agenda: Dale motioned to add a resolution, a resolution involving the transfer of property to
INDOT for right-of-way infrastructure improvements, as new business item D; Bohanon
seconded. Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
Murphy motioned to approve the agenda as amended; Wagley seconded. Murphy, Wagley,
Dale, Bohanon, and Scott voted aye; motion passed.
4. Minutes: Wagley motioned to approve the September 17, 2020 regular meeting minutes;
Bohanon seconded. Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
5. Claims
a. Regular Claims: Dale asked if All Seasons did the landscaping on the garage.
Conway replied they just did mowing on residential properties.
Dale motioned to accept the regular claims as presented; Bohanon seconded. Murphy,
Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
b. Claim of the MLB: Bohanon motioned to move this item to old business C; Dale
seconded. Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
6. Old Business
a. City of Muncie Update
i.

White River Lofts: Mayor Ridenour stated there are twelve (12) tenants currently
reserving units. They are putting together designs for Phase II and plan to start
construction on that in March. They are hiring a property-management company, but
want to bring the total of units to 116 in order to have on-site management. The
restaurant deal has fallen apart, with concerns about costs and where the market is
going; local and Indianapolis companies are being talked with to gather interest.
Scott asked how the project was being communicated to the public.
Mayor Ridenour responded that a post was made about the project this week.

ii. Grocery Stores: Mayor Ridenour has talked to three grocery stores—two that are
currently expanding—about trying to fill spots on the east and southeast sides.
iii. Northeast-Side Housing Project: Mayor Ridenour stated a housing project on the
northeast side, a project that would need to come to the MRC.
iv. Bethel Pointe Expansion: Mayor Ridenour stated a small, 5-year abatement on the
expansion only is going before City Council, for a project that would add 23 jobs.
v. Solar Project: Mayor Ridenour reported the project on the 52-acre Chevy Plant site
is moving along well. There is a finance meeting with the company today, and there
have been meetings with Racer Trust, IDEM, and the EPA. An RFP will be placed by
the City to do the environmentals.
Dale asked what company the Mayor was working with.
The Mayor responded Performance, out of Indianapolis, who worked on the airport
project there, as well as projects in Rushville and with Oakhill Schools.
vi. Local Companies Looking to Expand: Mayor Ridenour stated Munsee Meats has
an Industrial Revolving Loan Fund request being worked out, which would add an
additional twenty (20) jobs or so. Another local company, which also has operations
in other states, is looking to add a piece to one of those sites, which would add
fifteen (15) jobs as well. A third local company is looking at consolidating a facility
from another state into Muncie, bringing about 100 jobs.
vii. Budget: Mayor Ridenour stated the budget was approved, but union agreements are
still being worked out.
b. Muncie Land Band (MLB) Working Group Update: Dale provided a comprehensive
summation as to the need and process is developing the Working Groups aims and its
work up-to-date. Dale stated the MRC agreed to commit up to $15,000 annually to
support the MLB’s work. The Working Group recommended the MLB taking on the roles
of the Neighborhood Investment Committee (NIC). Another item the Group
recommended is the a 20-property pilot project, which will come before the MRC next
month. The Working Group is a collaboration among a number of entities.
Bohanon asked what NIC members thought of its roles being transferred to the MLB.
Bishop stated they unanimously agreed to changing the structure.
Wagley asked if enabling legislation would need to change in order for this to occur.
Dale responded there was no legislation regarding the NIC’s work.
Freeman added action should just be reflected in a resolution.
Bohanon asked if a motion could be passed, then a resolution made at the next meeting.
Freeman responded yes.
Dale motioned to convey NIC activities to the MLB; Bohanon seconded. Murphy,
Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
Bohanon asked if it was a secret what the 20 properties would be.
Dale stated they wanted to create some synergy between what the City is doing and
what the MLB is doing.
Vann recommended an open pipeline between the MRC and the MLB. Meaning that the
process of adding and exchanging MRC residential properties be flexible as site
conditions and opportunities will fluctuate.
Wagley asked if the ultimate goal was to obtain all properties the MRC owns.

Vann stated the ultimate goal is to reduce blight.
Wagley responded that it was her thinking that the goal was for the MLB to take on the
residential side of the MRC, which was the purpose of the financial support.
Dale state that conveying all of the MRC’s residential portfolio would be formidable now
and in the near future, however, commencing a manageable process to start the effort is
what the Working Group and the MLB are structure to achieve.
Murphy stated 19 properties have been acquired by the MLB, and asked what the
closest property was to being turned over.
Vann stated properties acquired for the Blight Elimination Program were just acquired in
June, and other are still being worked through from Habitat.
c. Annual Claim of the Muncie Land Bank: Murphy stated he would be in favor of a claim
for $12,000.
Dale stated he would advocate for $15,000 per how the agreement is structured and that
given the mission of the MLB, and its work to date, the amount of $15,000 is actually in
the favor of the MRC.
Wagley stated taking on the NIC job is a lot of work, and is worth at least $12,000.
Bohanon asked where the $12,000 came from.
Dale motioned to approve the $15,000 invoice; Bohanon seconded. Bohanon, Dale, and
Scott voted aye; Murphy and Wagley voted nay; motion passed.
7. New Business
a. Property Applications: Bishop opened applications for MRC-owned properties:
• 3522 E. Gilbert vacant-lot application from Troy Tackett for $200.
• 206 E. North vacant-lot application from ENJ Properties for $200.
Dale motioned to take the applications under advisement, for review by the MLB;
Murphy seconded. Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion
passed.
b. Resolution 2020-23: Bishop stated this was to sell two properties to their applicants.
Bohanon motioned to approve 2020-23; Dale seconded. Murphy, Wagley, Dale,
Bohanon, and Scott voted aye; motion passed.
c. Storer Cleanup: Bishop stated buried footers were found on the site, and the Mayor
approved $4,000 for the additional work out of the EDIT fund.
Murphy motioned to refer the matter of the cleanup work and cost to legal counsel.
Dale stated he didn’t think the neighbors were being made aware of the situation and
would appreciate a better means of communication being established.
Mayor Ridenour stated they were having difficulty getting information out, but they’ll look
at sending an email.
Murphy asked the Mayor if he had a view on the contractor situation.
Mayor Ridenour responded it’s been a mess, and the arrangement was an interesting
deal. Letters have been sent and received to their attorneys, and if it’s something that is
decided to pursue, the Freeman will be worked with to see if it’s worth it.
Bohanon seconded the motion. Murphy, Wagley, Dale, Bohanon, and Scott voted aye;
motion passed.

d. Resolution 2020-24: Dale motioned to approved 2020-24 a resolution involving the
transfer of property to INDOT for right-of-way infrastructure improvements; Wagley
second. Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
e. Discussion of Borg Warner Site: Mayor Ridenour stated the City does not own nor is
under obligation to own the property; the current owners have it listed for sale, but he
sees no reason for the City to buy the property. The property is in a TIF district, and the
City would be happy to work with a buyer. AEP had an interest in solar on the site.
Wagley stated the property is available to the County through the Commissioners, and
she knows and individual who is interested.
Mayor Ridenour recommended she have the interested individual reach out to him.
8. Public Comment
a. King: King thanked the MRC for supporting the MLB, and confirmed the Borg Warner
site was unsold at the September tax sale.
b. Madjax: Dale asked if the MRC was responsible for the Madjax bond.
Conway stated the MRC/City currently makes the payments, but Sustainable Muncie
takes over in 2021.
Dale asked Conway if Sustainable Muncie is unable to make the bond payments what
provision are in place as he would assume the MRC is the responsible party.
Conway responded that he’s made the assumption that the MRC/City might have to
make the payments if Sustainable Muncie can’t.
Dale asked if this is something that should have an MRC working group in early 2021.
Mayor Ridenour stated the City doesn’t have a seat at the table, that the idea is great,
but it’s the wrong building, and that this is something that should be looked at in January.
Bohanon stated the finances aren’t accessible.
Mayor Ridenour stated that records are public, but have been difficult to access.
Conway added there are still funds in the construction account.
Conatser stated he served as the ex-officio member on the Sustainable Muncie board on
behalf of the MRC, and would happy to provide some sort of report.
Dale stated the matter of not knowing the viability of Sustainable Muncie, specifically
MadJax, is akin to closet that could explode. Dale advocates that the MRC take the
proactive step to review the viability of Sustainable Muncie in order to determine how
best to address deficiencies. Dale feels that it’s the charge of the MRC to ensure any
losses are mitigated.
Dale asked him if that was something he could provide by December.
Conatser stated yes.
Bohanon motioned to ask Conatser to bring a report in December; Dale seconded.
Murphy, Wagley, Dale, Bohanon, and Scott voted aye; motion passed.
c. Maintenance: Dale asked who maintained the east side of Martin Street, the parking
garage, and Canan Commons. He is concerned by the appearance of each location,
especially Martin street which appears to be cluttered with high weeds.
Mayor Ridenour stated Jay-Crew maintained Canan through Downtown Development
and that it didn’t look that bad.
Dale stated it was the back side of Canan.

Mayor Ridenour stated the convention center takes over the parking garage’s
maintenance next year but is currently the MRC’s responsibility; the issues will be taken
care of next week. Mayor Ridenour stated Martin Street is the City’s responsibility, and
that he will look into it.
d. Live-Stream: Dale stated he thinks the meetings should be live-streamed so that the
public is apprised of the work of the MRC. He stated that the MRC’s work is
consequential and that its projects have financial consequences. He stated that he’s
asked the mayor through emails and at various MRC meetings with no response to date.
Mayor Ridenour stated the MRC meetings were not in the videographer’s agreement as
the MRC had never been broadcast before, but he told him he wanted some additional
meetings for 2021, such as the MRC.
Dale thanked the mayor for his response and that he looks forward to the live-streaming
of MRC meetings.
9. Adjournment: Bohanon motioned to adjourn; Scott seconded.
Minutes recorded by Zane Bishop.

______________________________
Andrew Dale, Secretary

RESOLUTION 2020-25
A RESOLUTION OF THE CITY OF MUNCIE REDEVELOPMENT COMMISSION
AUTHORIZING THE TRANSFER OF REAL PROPERTY
WHEREAS, the City of Muncie Redevelopment Commission (“Commission”) is authorized by IC
36-7-14-12.2 to acquire Real Property;
WHEREAS, the Commission is authorized by IC 36-7-14-22.6 to sell properties to abutting
landowners;
WHEREAS, as defined by IC 36-7-14-22.6(a), an abutting landowner is an owner of property
that touches, borders on, or is contiguous to the property that is the subject of sale, but does not
constitute a public easement or public right-of-way;
WHEREAS, the Commission is authorized by IC 36-7-14-22 to offer properties for public sale;
WHEREAS, the properties listed in Exhibit A shall be considered by the Commission;
NOW, THEREFORE, BE IT RESOLVED BY THIS COMMISSION THAT:
It will be in the best interest, for safety and economics that the Commission transfer the
properties listed in Exhibit A.
This Resolution will be in full force and effect after adoption by the City of Muncie
Redevelopment Commission on this date November 19, 2020.
COMMISSIONER

YEA

NAY

Brandon Murphy
Shareen Wagley
Andrew Dale
Dr. Cecil Bohanon
Frank Scott

Brandon Murphy, President
City of Muncie Redevelopment Commission

ABSTAIN

ABSENT

EXHIBIT A
COMMON ADDRESS &
PARCEL
1803 S. Blaine
18-11-15-491-006.
000-003
3522 E. Gilbert1
18-11-12-354-009.
000-003
206 E. North2
18-11-10-312-013.
000-003
210-212 E. North2
18-11-10-312-014.
000-003

GRANTOR
NAME
City of Muncie
Redevelopment
Commission
City of Muncie
Redevelopment
Commission
City of Muncie
Redevelopment
Commission
City of Muncie
Redevelopment
Commission

GRANTEE NAME &
PRICE
TAXING ADDRESS
($)
LC & SS Investments, Inc.
2513 Oliver Drive
100.00
Muncie, Indiana 47302
Troy E. Tackett
200 N. Hodson
200.00
Muncie, Indiana 47303
ENJ Properties, LLC
4166 Elkhorn Way
200.00
Westfield, Indiana 46062
ENJ Properties, LLC
4166 Elkhorn Way
250.00
Westfield, Indiana 46062

PROPOSED
USE
Side-Lot

Garden
Construction
of one house
over two lots
Construction
of one house
over two lots

Notes from Muncie Land Bank Disposition Committee:
1. For 3522 E. Gilbert, the existing Commission policies do not specify the disposition of
unimproved lots to non-abutting owners, but no issues were identified, the proposed use
aligns with other policy allotments, and state law allows this disposition.
2. For 206 and 210-210 E. North, the design does not meet the standards of the historic
district or neighborhood context, but a need is recognized for infill construction.

206 & 210-212
E. North

